
Board of Trustee Annual and Regular Meeting
Main Library 2nd Floor Board Meeting Room/Zoom

February 13, 2025

4:00 pm

The agenda, Director & CEO and Chief Financial Officer's reports
and other materials are enclosed for your review

Please RSVP to the meeting on the board software



1. Carole Weimer
2. Denise Glinatsis Bayer
3. Alexa Sweeney Blackann
4. Mariel Sallee

II. Election of Trustees
Motion to nominate members whose term expires 2025 to 3 year terms

M Sallee

1. President - Carole Weimer

III. Nomination of Officers
Motion for Election of Officers for terms expiring 2026

M Sallee

V. MInutes
Motion to approve the minutes of the December 12, 2024 meeting as
written and distributed

C Weimer

1. CFO Report-February 13, 2025

2. Annual Trust Fund Summary-2024

VI. Chief Financial Officer's Report
Motion to approve

M Mrofchak

VII. Director & Chief Executive Officer's Report A Fifarek

3. Finance, Audit and Investment Committee
Motion to approve

J Meehan

1. President's Update C Weimer

2. Nominating Committee
Update

M Sallee

IX. Committee Reports

I. Call to Order - Annual Meeting C Weimer

5. JoAnn Stock

2. Vice-President- Mariel Sallee

IV. Adjournment of Annual Meeting and Open Regular
Meeting

C Weimer

1. December 12, 2024 Minutes

3. Annual Listing of Donations-2024

1. February 13, 2025 Director & CEO Report

VIII. Executive Session
Motion to go into Executive Session to discuss the Director & CEO's
evaluation. Roll Call Vote Required

Meeting Book - Annual and Regular Board of Trustee Meeting



A. General Fund
A. February 13, 2025 Budget

B. Building & Repair Fund

A. Approval of 2024 Revised Appropriations

A. General Fund
B. Building & Repair Fund

B. Approval of the 2025 Permanent
Appropriations

C. Motion to adopt the proposed resolution to
request advances from the 2025 collections of
real estate property taxes

C. Technology Development Fund

C. Technology Development Fund

4. Service & Personnel Committee
Motion recommending the adoption of the proposed resolution
recognizing the retirement of Judith Sluss

T Frost

7. Development Committee
Update

A Blackann

A. Resolution for Advances of Real Estate Property Taxes

A. J Sluss Resolution

5. Bylaws Committee
Update

D Bayer

6. Building & Sites Committee
Update

R Strollo

A. 2025 Giving Calendar

XII. Appointments, Transfers, Resignations, etc
Motion to approve

C Weimer

8. Executive Committee
Update

C Weimer

X. Report from Legal Counsel M Boetcher

XI. Items Too Late for the Agenda C Weimer

1. February 13, 2025

XIII. Adjournment
Motion to adjourn

C Weimer



MINUTES 
 

December 12, 2024 
 

 The regular meeting of the Board of Trustees of the Reuben McMillan Free Library 
Association was held on December 14, 2024 at 4:03 p.m. in the Boardman Library 
meeting room.  Presiding over the meeting was Board President Carole Weimer with the 
following members present in person:  Denise Glinatsis Bayer, Alexa Sweeney Blackann, 
Tom Frost, and Mariel Sallee.  Present via zoom:  Angela Duskey, JoAnn Stock, Ron 
Strollo, and Jamie Viano.  Absent were:  Tim Bresnahan, Delores Crawford, James 
Meehan, Mayor Jamail Tito Brown, and Ralph Meacham.  Also in attendance were 
Director and Chief Executive Officer Aimee Fifarek, Chief Financial Officer, Deputy 
Financial Officer/Board Secretary Tina McBane, Atty. Martin Boetcher, and several staff 
members. 
 
 M Sallee made a motion to approve the minutes of the September 12, 2024 
meeting as written and distributed.  T Frost seconded the motion and the motion passed.   
 
 M Mrofchak presented the Chief Financial Officer’s Report.  Receipts in the 
General Fund through October 31st were $19,703,657.61.  The two major components of 
revenue within the General Fund are real estate collections (account #1210) which were 
$9,417,126.31 and corresponding homestead/rollback reimbursements, which were 
$863,300.29 (account #2210) and the Public Library Fund (account #2200), which was 
$8,404,345.68.  Our real estate tax collections for 2024 have been completed. 
 

The Library’s PLF distribution for October was above our estimate by 24%.  Ohio’s 
Office of Budget and Management stated that September state tax receipts came in over 
what was estimated.  The OBM continued to state that even with the overage, overall 
state tax receipts year-to-date are still coming in less than when compared to 2023.  

 
Adding receipts to the balance forward brought the total available for expenditure 

to $34,863,795.55.   Expenditures thus far were $16,585,392.46 with an additional 
amount reserved through encumbrances for outstanding obligations of $3,261,036.85.  

 
  The Building and Repair Fund posted receipts of $591,789.17 through October 
31st from investment income.  Adding receipts to the balance forward brought the total 
available for expenditure to $21,762,106.78.  Expenditures in the fund were for 
investment fees and costs associated with various building improvements in the amount 
of $120,127.93 with an additional amount encumbered for projects of $485,507.27. 
 

The Technology Development Fund posted receipts of $32,015.02 through 
October 31st from federal e-rate reimbursements and investment income.  The balance 
forward brought the total available for expenditure to $3,923,788.16.  Expenditures totaled 
$158,991.34 for investment fees and equipment.  The encumbrances for outstanding 
obligations as of October 31st were $102,975.56 for this fund. 
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The amount on deposit with First National Bank on October 31st was 

$23,000,763.10 where the sweep account was paying interest at an annual percentage 
yield of 1.92% and the money market account was paying 4.49%.  Last year at this time, 
the sweep account and money market account were paying 2.02% and 4.59% 
respectively.   

 
 
The amount held at Farmers National Bank in a checking account on October 31st 

was $25,000. In addition, the library has a sweep account in the amount of $870,402.44 
with an annual percentage yield of 5.12% and investments in CDARS in the amount of 
$5,830,934.02 with interest rates ranging from 2.79 to 4.25%.  The amount held at 
Farmers Trust for investment on October 31st was $12,339,998.48 and was earning 
market yields at rates ranging from 2.49% to 4.75%. 

 
 
As of October 31st, the Library Foundation account received $402,417.65 from trust 

distributions, interest income and donations.  Expenditures totaled $132,799.78 leaving 
a balance forward of $1,999,789.23.  Of that amount, $1,560,491.73 is restricted to 
honoring the requests of donors.  T Frost made a motion to approve the CFO’s report.  M 
Sallee seconded the motion with all members voting unanimously. 

 
Director and Chief Executive Officer, A Fifarek, referenced her written report that 

was included in the board packet. 
 

Director & CEO’s Report 
 

December 6, 2024 

 

 

Upcoming Events 
Whether you and your pets are coming to Austintown for holiday photos and letters to Santa 

Paws (Dec 7), making Old-Fashioned Gingerbread at Newport (Dec 12) or welcoming the Winter 

Solstice – and the longer days to come – at Sebring (Dec 21), there is PLENTY do at PLYMC this 

holiday season.  Find it all at https://www.libraryvisit.org/happenings/.  

 

Current Events @ Your Library 
With the latest levy campaign concluded – hurrah! – we are already hard at work on our plans for 

2025 and beyond.  The voters have given us their support and we will not waste a minute of the 

next five years.  Thank you for all your hard work and support of the levy campaign this year! 

 

A key component of our future work will be our Strategic Facilities Masterplan Project, which 

kicked off November 14th.  The project encompasses an evaluation of all our buildings and their 

major systems, a community engagement component, and a deep dive into Mahoning County 

https://www.libraryvisit.org/happenings/
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and PLYMC data to outline trends that can tell us where to direct our efforts and capital dollars in 

the coming years.  Our partners in this – Bialosky and Library Strategies – are keeping us on our 

toes and have already started their data collection and building evaluations.  The process is 

scheduled to run through May. 

 

Experience Division  
 

Public Service  

Adult Initiatives 

 Making culinary connections: As with the Culinary Literacy programs at Main, patrons 

have embraced the additional food programs offered in the old Newport cafe space by 

both Community Engagement and NP staff, with full rosters and waitlists. The interest is 

obviously there, and we see opportunity for wellness programs expanding.  

 The America 250 Ohio committee is hard at work preparing for the next 2 years of 

programs celebrating Ohio’s history and contributions to America. This includes working 

with YSU to judge a portion of the History Day projects submitted for local and regional 

competitions.   

 

 

Circulation Initiatives 

Staff have embraced the intranet as an opportunity to share their creative displays promoting our 

collections. See some examples from the intranet below. You will see both pop culture references 

and seasonal displays.   

Customer Service Initiatives 

Making teen connections: Yes, there are incident reports involving teens, but we are also building 

connections with them. Staff at Canfield used an incident as the springboard for increasing 

engagement with their afterschool teens, allowing staff to get to know their teen patrons better 

and giving teens the opportunity to get to know us and the resources we provide. NP’s teens 

programs have been drawing a regular group and the branch’s Xbox still sees frequent use, 

prompting staff to consider not only replacement of the aging system but building programming 

around it. For the first time, CM is starting to see afterschool teens as well, perhaps because of us 

now having a few years of regular classroom visits and outreaches under our belt.  

 

Family Engagement 

Youth Initiatives 

 Bluey featured prominently in youth programs at MK, CN, and coming soon to CM in 

December. These programs drew over 300 people and counting. Several patrons sent 

letters to Bluey, and a few received responses. Please see some samples of those 

messages below.  
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 Santa program at Poland on 11/30 drew 360 people. Families thanked staff for bringing 

Santa to Poland and were thrilled by how things worked out. This was the largest 

program that Poland has hosted in several years.   

 Discovery Rooms are being designed for the East Early Literacy Spaces. A Discovery 

Room is a themed room that allows open ended exploration and play to help children 

use their imagination, burgeoning literacy skills, and curiosity to discover a new topic or 

idea. Thanks to the annual appeal we believe we will be able to launch this idea soon.   

 PLYMC submitted 2 grants under the direction of Pam Brockway for Youth Activities. One 

grant is an LSTA grant to the State of Ohio to create a Literacy focused service model at 

our MK library that includes a Family Place Library opportunity. We will hear about this 

grant in early December. The second grant is a national grant to support summer 

programs for children in neighborhoods who may not be able to travel to a local library. 

It is a collaboration between our JEDI Specialist Alex Harper and our Community 

Engagement department. We will learn about the results of that application in the new 

year.  

 

Community Engagement  

Community Engagement will again represent PLYMC at Youngstown’s Light Up Night on 

December 6th. Due to recent issues with the Pop-Up vehicle, the team will be located in DeYor 

Center with Santa himself.  

Marketing 

Featured Facebook post for the month was the annual Veteran’s Day video. For the first time we 

partnered with Warren Trumbull on this project and the result was an overwhelming number of 

submissions. For the first time ever, our video had to be longer than 10 minutes. Check out the 

result through this link.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.facebook.com/watch/?mibextid=WC7FNe&v=1269568547688447&rdid=LRN2i8I710YufcOa
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Collection Displays  

 

     

Operations Division  
 

Facilities & Operations Updates 

Newport  

 Parking lot island landscaping improvements. 

 Removed intrusive grasses & shrubbery. 

 Tilled the soil and planted grass. 

 Relocated healthy plants to other areas. 

 Removal of the plants and shrubs from the center islands will resolve the issue with trash 

and debris collecting in the plants. 

Brownlee Woods  

 Added lighting to the side driveway. 

Sebring  

 Permits were approved for internal refresh. Currently working with Sebring City Manager 

to find a temporary space to operate out of while renovations are being completed. 

Work to begin at the end of December. 

Poland  

 Hydrojet all lower-level sewer lines / cleaned grease trap 

 Repaired area of small fire near Yellow Creek. 
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 Replaced dead Yews. 

Main  

 Painted lower hallway at staff entrance. 

 Carpet cleaning throughout the building. 

Springfield  

 Drywall repairs & paint in high-ceiling area. 

MK  

 Upgraded duct sensors in meeting room. 

 Resolved Leviton lighting panel issues. 

 Upgraded exterior door closing system. 

 Replaced staff toilet with air assist commode to help with sewer line issues. 

Boardman  

 4 new handicap door openers 

All  

 Purchased and hung pine wreaths & roping for the holidays. 

 Landscape clean-up & leaf removal. 

 Control systems change for daylight savings time / less daylight. 

 Purchased new small trailer. 

Maintenance Statistics    

 62 maintenance tickets resolved in November. 

Social Work Statistics    

 None this month. 

 

Safety Statistics    

 None this month. 

Rental Coordination Statistics    

 460 large & small meeting room bookings were made in November 

 909 study room bookings were made in November 
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Human Resources Division  
 

Personnel 

New hires 

 None 

Resign/Retire 

 Rosemarie Maderitz- PT Clerk/Public Service Generalist I - resignation 

Promotions 

 Dave Taylor- Maintenance Trades/Craftsperson to Maintenance Chief 

 

 

Vacancies 

ADMIN   

 Finance Specialist 

CMT   

 Maintenance Technician–pending external hire to start in January   

 Maintenance Trades/Craftsperson (internal) 

 FT PSG1 – AU 

 PT PSG1- MN 
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PLAY  

 Librarian 3- Family Engagement 

 Librarian 7 Supervisor- MK 

 FT Librarian 1 – Youth Services - MK 

 

Education & Engagement 

 We held our second annual employee recognition event at Westside Bowl on November 

10th. We had a record turnout and spent much needed time with each other eating, visiting, 

and bowling all while celebrating the passage of the levy. 

 We have begun the process of implementing our new learning management system, 

Bridge. 

 Held orientation, training, and onboarding for new hires from September and October. 

 Visited staff at branches to check in on morale and engagement. 

 

Information Technology Division 

 Selected a Cloud backup solution for Office 365 – Veeam Cloud. Will deploy in early 2025. 

 Worked with maintenance leadership on the IT related items regarding their new roles and 

new IT devices. 

 Planned MK Maker redeployment with Erin. 

 Identified and ordered IT items to be added as part of Sebring Library Refreshed. 

 Purchased Pcs with which to upgrade those of the administrative staff in early 2025. 

 Ordered and scheduled Main the replacement of the last Modena AV units with Barco ones 

(week of 12/16). 

 TS is selecting and adding new materials. Also prepping to redeploy the Juvenile Research 

Collection that has been on the 4th floor at Main Library. 

 

Finance Division 

Please see the CFO’s report included in the meeting book 

 

CEO’s Office  
 

Development 

 Fundraising 

o Started work on Literary Society Author Event - Author Search 

o Annual Campaign is ready will be mailed by November 25 

 Focus of the campaign is for Early Literacy Supplies for Newport and East Libraries 
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o Met with Shawntee Burton, Philanthropic Services Director, of the Community 

Foundation to establish a relationship 

o Working on the 2025 Development Plan and Development Budget 

o Seeking Corporate Sponsors for 2025 Fundraising Event 

o Attended the Library Support Network Sessions:  1.  Grant Writing Secrets, 2.  Data 

Driven Decisions; Bridging Analytics - Fundraising and Policy 

o Attended the Association of Fundraising Professionals National Philanthropy Day 

Awards Event 

 

 Memorial Donations 

o Gene McCullough - Bacon Fund, Literary Society Author Events - $495.00 

o Janet Yacopi - Martha Muransky Fund, Children's Programs - $125.00 

o Sue Kelly - Canfield Branch - $225.00 

o Donna DeNiro - Poland Branch - $2,865.00 

o Mary Ann Ciamiello - Special Delivery - $1,400.00 

o Pieron Family Memorial - Austintown Branch - $1,500.00 

 

 Friends of PLYMC 

o Boardman Friends - Successful Cookies Table Fundraiser Profit $935.00, 60 people 

attended 

o Friends of PLYMC planning March 1 - Books, Beer & Buffet Fundraiser at Penguin City 

Beer Co. with special raffles 

o Springfield Friends - Planned a fundraising and friendraising event at Hallowed Ground 

Coffee Co. - Dec. 10, 2 - 5:00 pm, with Christmas Cookies, proceeds from a special 

drink to benefit children's programs at the Springfield, and a surprise character 

appearance 

o Working with Taylor Horn, Treasurer, Mary Ellen Wilcox, and Jim Meehan on 

Austintown Friends 990 after disbanding their 501c3 

o East Friends - Kwanzaa Celebration set for Dec. 14, 11:00 to 1:00 pm at East Library 

Strategic Communications 

Press: Ohio Capital Journal Story about Levys in Ohio for Libraries  

 https://ohiocapitaljournal.com/2024/09/30/library-levies-making-up-significant-parts-of-

operating-budgets-head-for-ohio-november-ballots/  

 https://www.crainscleveland.com/politics-policy/library-levies-head-ohio-november-

ballots  

 https://www.highlandcountypress.com/#gsc.tab=0  

  

Oct 7th article in Business Journal about partnerships to help small businesses  

 https://businessjournaldaily.com/partnership-aims-to-equip-small-businesses-with-tools-

to-succeed/  

https://ohiocapitaljournal.com/2024/09/30/library-levies-making-up-significant-parts-of-operating-budgets-head-for-ohio-november-ballots/
https://ohiocapitaljournal.com/2024/09/30/library-levies-making-up-significant-parts-of-operating-budgets-head-for-ohio-november-ballots/
https://www.crainscleveland.com/politics-policy/library-levies-head-ohio-november-ballots
https://www.crainscleveland.com/politics-policy/library-levies-head-ohio-november-ballots
https://www.highlandcountypress.com/#gsc.tab=0
https://businessjournaldaily.com/partnership-aims-to-equip-small-businesses-with-tools-to-succeed/
https://businessjournaldaily.com/partnership-aims-to-equip-small-businesses-with-tools-to-succeed/
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And the Daily Buzz   

 https://businessjournaldaily.com/partnership-aims-to-help-small-businesses-grow-

insight-prepares-to-acquire-trumbull-

hospitals/?utm_source=Youngstown+Publishing+Company&utm_campaign=bee86ea267

-

EMAIL_CAMPAIGN_10_8_2020_10_1_COPY_01&utm_medium=email&utm_term=0_d7004

8470c-bee86ea267-401206682  

 

Oct 16th Aimee’ interview with Gina M on WYSU   

 https://wysu.org/show/doing-good/2024-10-16/amy-fifarek  

 

Oct 22nd Aimee on WFMJ in the morning  

 https://www.wfmj.com/clip/15491228/library-renewal-levy-on-the-ballot-in-mahoning-

county  

 

Oct 22nd Veterans Programming stories  

 https://www.mahoningmatters.com/news/local/article294350959.html  

 https://www.wfmj.com/story/51663066/youngstown-warren-libraries-honoring-veterans-

in-tribute-video  

 https://www.wkbn.com/news/local-news/submissions-requested-for-library-veterans-

memorial/  

 

Oct. 24:  Sebring Mobile Market Coverage   

 https://www.wfmj.com/story/51678566/public-library-of-youngstown-and-mahoning-

county-mobile-market-team-up-to-feed-families-in-sebring  

  

Nov 2: Freedom to Read – In Event Coverage   

 https://www.wkbn.com/news/local-news/youngstown-news/youngstown-library-

celebrates-freedom-to-read/  

 

Nov 4:  Springfield Library Veterans Wall  

 https://www.wkbn.com/news/local-news/springfield-twp-oh-news/veterans-honor-wall-

grows-in-

springfield/?fbclid=IwY2xjawGWbANleHRuA2FlbQIxMQABHYJZ_zQTfEZbtge3ojTNYJUYn4

1HNJSgh1IN8qObSH5n7QImt7zrhhmiAw_aem_W3lhXB7umQh8i2YyN-8aTw  

  

November 20:  Part 1 of 3 stories on Dee Crawford’s show about the Library post-levy: 

 https://www.wkbn.com/news/local-news/in-depth-how-local-libraries-use-your-tax-

dollars/  

All 3 segments:  

 https://www.wytv.com/news/local-news/in-depth-how-local-libraries-use-your-tax-

dollars/  

  

 

https://businessjournaldaily.com/partnership-aims-to-help-small-businesses-grow-insight-prepares-to-acquire-trumbull-hospitals/?utm_source=Youngstown+Publishing+Company&utm_campaign=bee86ea267-EMAIL_CAMPAIGN_10_8_2020_10_1_COPY_01&utm_medium=email&utm_term=0_d70048470c-bee86ea267-401206682
https://businessjournaldaily.com/partnership-aims-to-help-small-businesses-grow-insight-prepares-to-acquire-trumbull-hospitals/?utm_source=Youngstown+Publishing+Company&utm_campaign=bee86ea267-EMAIL_CAMPAIGN_10_8_2020_10_1_COPY_01&utm_medium=email&utm_term=0_d70048470c-bee86ea267-401206682
https://businessjournaldaily.com/partnership-aims-to-help-small-businesses-grow-insight-prepares-to-acquire-trumbull-hospitals/?utm_source=Youngstown+Publishing+Company&utm_campaign=bee86ea267-EMAIL_CAMPAIGN_10_8_2020_10_1_COPY_01&utm_medium=email&utm_term=0_d70048470c-bee86ea267-401206682
https://businessjournaldaily.com/partnership-aims-to-help-small-businesses-grow-insight-prepares-to-acquire-trumbull-hospitals/?utm_source=Youngstown+Publishing+Company&utm_campaign=bee86ea267-EMAIL_CAMPAIGN_10_8_2020_10_1_COPY_01&utm_medium=email&utm_term=0_d70048470c-bee86ea267-401206682
https://businessjournaldaily.com/partnership-aims-to-help-small-businesses-grow-insight-prepares-to-acquire-trumbull-hospitals/?utm_source=Youngstown+Publishing+Company&utm_campaign=bee86ea267-EMAIL_CAMPAIGN_10_8_2020_10_1_COPY_01&utm_medium=email&utm_term=0_d70048470c-bee86ea267-401206682
https://businessjournaldaily.com/partnership-aims-to-help-small-businesses-grow-insight-prepares-to-acquire-trumbull-hospitals/?utm_source=Youngstown+Publishing+Company&utm_campaign=bee86ea267-EMAIL_CAMPAIGN_10_8_2020_10_1_COPY_01&utm_medium=email&utm_term=0_d70048470c-bee86ea267-401206682
https://wysu.org/show/doing-good/2024-10-16/amy-fifarek
https://www.wfmj.com/clip/15491228/library-renewal-levy-on-the-ballot-in-mahoning-county
https://www.wfmj.com/clip/15491228/library-renewal-levy-on-the-ballot-in-mahoning-county
https://www.mahoningmatters.com/news/local/article294350959.html
https://www.wfmj.com/story/51663066/youngstown-warren-libraries-honoring-veterans-in-tribute-video
https://www.wfmj.com/story/51663066/youngstown-warren-libraries-honoring-veterans-in-tribute-video
https://www.wkbn.com/news/local-news/submissions-requested-for-library-veterans-memorial/
https://www.wkbn.com/news/local-news/submissions-requested-for-library-veterans-memorial/
https://www.wfmj.com/story/51678566/public-library-of-youngstown-and-mahoning-county-mobile-market-team-up-to-feed-families-in-sebring
https://www.wfmj.com/story/51678566/public-library-of-youngstown-and-mahoning-county-mobile-market-team-up-to-feed-families-in-sebring
https://www.wkbn.com/news/local-news/youngstown-news/youngstown-library-celebrates-freedom-to-read/
https://www.wkbn.com/news/local-news/youngstown-news/youngstown-library-celebrates-freedom-to-read/
https://www.wkbn.com/news/local-news/springfield-twp-oh-news/veterans-honor-wall-grows-in-springfield/?fbclid=IwY2xjawGWbANleHRuA2FlbQIxMQABHYJZ_zQTfEZbtge3ojTNYJUYn41HNJSgh1IN8qObSH5n7QImt7zrhhmiAw_aem_W3lhXB7umQh8i2YyN-8aTw
https://www.wkbn.com/news/local-news/springfield-twp-oh-news/veterans-honor-wall-grows-in-springfield/?fbclid=IwY2xjawGWbANleHRuA2FlbQIxMQABHYJZ_zQTfEZbtge3ojTNYJUYn41HNJSgh1IN8qObSH5n7QImt7zrhhmiAw_aem_W3lhXB7umQh8i2YyN-8aTw
https://www.wkbn.com/news/local-news/springfield-twp-oh-news/veterans-honor-wall-grows-in-springfield/?fbclid=IwY2xjawGWbANleHRuA2FlbQIxMQABHYJZ_zQTfEZbtge3ojTNYJUYn41HNJSgh1IN8qObSH5n7QImt7zrhhmiAw_aem_W3lhXB7umQh8i2YyN-8aTw
https://www.wkbn.com/news/local-news/springfield-twp-oh-news/veterans-honor-wall-grows-in-springfield/?fbclid=IwY2xjawGWbANleHRuA2FlbQIxMQABHYJZ_zQTfEZbtge3ojTNYJUYn41HNJSgh1IN8qObSH5n7QImt7zrhhmiAw_aem_W3lhXB7umQh8i2YyN-8aTw
https://www.wkbn.com/news/local-news/in-depth-how-local-libraries-use-your-tax-dollars/
https://www.wkbn.com/news/local-news/in-depth-how-local-libraries-use-your-tax-dollars/
https://www.wytv.com/news/local-news/in-depth-how-local-libraries-use-your-tax-dollars/
https://www.wytv.com/news/local-news/in-depth-how-local-libraries-use-your-tax-dollars/
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Director & CEO Activities 
 

Local 

November 13 –  Good Evening, Boardman! 

November 15 –  OLC Board Meeting in Columbus, OH  

November 18 –  Population Coalition Meeting  

Youngstown Rotary Lunch Meeting – every Wednesday  

Youngstown Rotary Board of Directors – the first Wednesday of each month  

 

State 

Metro Director’s Meeting – the first Wednesday of each month (online)  

 

National 

Urban Library Council Director’s Call – every Thursday (online) 

 
 

 During the President’s Update, C Weimer informed the board that Alex Benyo and 
Terry Dimascio have both resigned from the Board of Trustees.  M Sallee made a motion 
to accept the resignation of Alex Benyo.  T Frost seconded the motion with the motion 
carrying.  T Frost made a motion to accept the resignation of Terry Dimascio.  D Bayer 
seconded the motion and the motion passed.  J Viano made a motion to grant Trustee 
Emeritus status to A Benyo.  M Sallee seconded the motion and the motion passed. 
 
 In the absence of J Meehan, Chair of the Finance, Audit, and Investment 
Committee, M Mrofchak presented the 2024 revised appropriations and the 2025 
temporary appropriations.  A Duskey made a motion to approve the total of 
$24,193,028.42 in the General Fund for 2024.  M Sallee seconded the motion and the 
motion carried.  T Frost moved to approve the appropriations in the Building and Repair 
Fund of $1,819,000.00.  A Blackann seconded the motion and the motion passed.  For 
the Technology Fund, M Sallee made a motion to approve appropriations of $528,821.00 
.  A Blackann seconded the motion with all members voting unanimously. 
 
 For 2025, T Frost made a motion to approve the temporary appropriations totaled 
$26,698,518.08 in the General Fund.  D Bayer seconded the motion with all members 
voting aye.  T Frost moved to approve the appropriations in the Building & Repair Fund 
of $5,589,470.00.  A Blackann seconded the motion and the motion passed.  M Sallee 
made a motion to approve the Technology Fund appropriations of $520,285.00.  A 
Blackann seconded the motion and the motion carried.   
 



 
12 

 
 M Sallee made a motion to transfer $1,000,00.00 from the General Fund to the 
Building & Repair Fund.  T Frost seconded the motion and the motion passed. 
 
 T Frost made a motion to transfer $500,000.00 from the General Fund to the 
Technology Development Fund.  M Sallee seconded the motion with all members voting 
unanimously. 
 
 M Sallee made a motion to transfer to the Building & Repair Fund anything over 
what is not needed at year end in the General Fund for operations, the specific amount 
to be determined by the Director & CEO and the CFO.  A Blackann seconded the motion 
with all members voting aye. 
 
 T Frost made a motion to transfer to the Technology Fund anything over what is 
not needed at year end in the General Fund for operations, the specific amount to be 
determined by the Director & CEO and the CFO.  D Bayer seconded the motion and the 
motion passed. 
 
 T Frost, Chair of the Service & Personnel Committee, presented the proposed 
resolutions recognizing the retirements of David Foster, Deborah McCullough and Kevin 
Yurchekfrodl.   
 
Whereas, David Foster has served as a dedicated employee of The Public Library of 
Youngstown & Mahoning County (PLYMC) for 31 years, retiring on July 6th, 2024.  
 
Whereas, David began his PLYMC in December 1992 as a Maintenance Foreman in the 
Maintenance Department. 
 
Whereas, David was promoted in October 2005 to the Maintenance Dept Supervisor 
position of Building & Grounds Supervisor. The title was changed to Manager of Facilities 
& Constructions in December 2012 and to then to Director of Facilities & Construction in 
November 2014.  He has held the position until his July 2024 retirement. 
 
Now, Therefore, Be It Resolved, that the Board of Trustees of the Reuben McMillan 
Free Library Association hereby expresses its respect and admiration to Davids Foster 
and, on behalf of the citizens of this community, recognizes his considerable contribution 
to the library system.   
 
 Be It Further Resolved, by the Board of Trustees of the Association, that the following 
resolution be spread upon the minutes of the Association, and that a copy be presented 
to David Foster. 
 
 
Whereas, Deborah “Debby” McCullough has served as a dedicated employee of The 
Public Library of Youngstown & Mahoning County (PLYMC) for 51 years, retiring on 
August 1st, 2024. 
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Whereas, Debby’s PLYMC career began in July 1972 as an Apprentice Librarian in 
training before eventually being assigned to the North branch as a Librarian. In 
September 1976, she moved to the Science & Industry dept. at Main Library.  
  
Whereas, Debby became Assistant Head Librarian in 1977 in the Readers’ Assistant dept 
at Main, then promoted to Head Librarian at North branch in January 1979, moving to 
Head Librarian of Main Library’s Reference dept. in September 1980.  From there, she 
advanced to Regional Coordinator, Adult works/services of the Central Region in April 
1985 then moved into the position of Regional Coordinator, Adult Services for all library 
locations in February 1990.   
 
Whereas, Debby became the Adult Services Specialist for all locations in February 1992 
before advancing to the administrative position of Manager of Adult Services in December 
1996.  Her title changed in December 2012 to Manager of Public Service Operations. 
before she was promoted to the Library’s Deputy Director, now called Chief Operations 
Officer, in November 2014.  She held this post until her retirement. 
 
Now, Therefore, Be It Resolved, that the Board of Trustees of the Reuben McMillan 
Free Library Association hereby expresses its respect and admiration to Deborah “Debby” 
McCullough and, on behalf of the citizens of this community, recognizes his considerable 
contribution to the library system.   
 
 Be It Further Resolved, by the Board of Trustees of the Association, that the following 
resolution be spread upon the minutes of the Association, and that a copy be presented 
to Deborah “Debby” McCullough. 
 
 
Whereas, Kevin Yurchekfrodl has served as a dedicated employee of The Public Library 
of Youngstown & Mahoning County (PLYMC) for 29 years, retiring on June 30th, 2024. 
  
Whereas, Kevin began his PLYMC career in November 1994 as a Custodian in the 
Maintenance Department. In January 1999, the position was renamed Maintenance. 
  
Whereas, Kevin was promoted to Maintenance Chief of the Maintenance dept in January 
2014, a position he held until his June 2024 retirement.  
 
Now, Therefore, Be It Resolved, that the Board of Trustees of the Reuben McMillan 
Free Library Association hereby expresses its respect and admiration to Kevin 
Yurchekfrodl and, on behalf of the citizens of this community, recognizes his considerable 
contribution to the library system.   
 
 Be It Further Resolved, by the Board of Trustees of the Association, that the following 
resolution be spread upon the minutes of the Association, and that a copy be presented 
to Kevin Yurchekfrodl. 
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M Sallee made a motion to adopt the proposed resolutions recognizing the retirements of 
David Foster, Deborah McCullough, and Kevin Yurchekfrodl.  D Bayer seconded the 
motion with all members voting aye. 
 
 Staff Liaison Z Kozberg, gave an update on the November Bylaws Committee 
meeting.  42% of the board policies are in need of some type of update. 
 
 For the Building & Sites Committee, A Fifarek gave an update on Poland, East and 
the Brownlee Woods parking lot. 
 
 A Blackann, Chair of the Development Committee, gave an update on the Annual 
Campaign and the revised goal.  The committee is also working on sponsorships for 2025. 
 
 C Weimer announced that M Sallee would take over as the new chair for the 
Nominating Committee.  All board members were encouraged to recommend anyone they 
feel would be a good candidate for a trustee position.  Deadline for names is January 31st. 
 
 C Weimer, Chair of the Executive Committee, announced that committee 
assignments will be given out at the February meeting. 
 
 M Sallee made a motion recommending the 2025 Annual & Regular Board meeting 
be held on February 13, 2025.  D Bayer seconded the motion and the motion carried. 
 
 T Frost made a motion to approve the Appointments, Transfers, and Resignations.  
D Bayer seconded the motion and the motion passed. 
 
 There being no further business, a motion was made by A Blackann to adjourn the 
meeting, seconded by T Frost with all voting aye and the meeting concluded at 5:02 p.m. 
 
 
 
       _______________________________ 
       Carole Weimer, President 
Attested by: 
 
 
________________________ 
Tina McBane, Secretary 
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Director and CEO’s Report      February 2025 

 

Greetings, Trustees! 

With a new year comes a fresh approach to telling our Library’s story.  My goal with this new 
format is to give you, our Board, greater insight into how PLYMC’s strategic initiatives, 
partnerships, and direct service to patrons combine to impact the quality of life for 
everyone in Mahoning County. 

This strategy is composed of three broad categories: 

• Raising our Voices – the story we tell about PLYMC to our stakeholders, some of 
whom may never set foot in a library building. 

• Our Patrons’ Experience – our efforts to ensure that the people and partners we 
engage with are not only satisfied but enriched. 

• How We Support the Work – everything that must happen before the first “Hello, 
welcome to the Library!” is said. 

This report structure will be refined over the course of 2025 so you have best combination 
of strategic vision and our day to day service.  My goal with these changes is for you to feel 
that your time and efforts on behalf of PLYMC are a worthy investment. 

-- Aimee 

 

Raising Our Voice 

PLYMC communicates with our stakeholders in a variety of ways: through social and 
traditional media, having conversations with influential individuals, community 
organizations and elected officials, and by providing opportunities for these to become 
involved with PLYMC through select decision-making processes. 

The Facilities Masterplan project, which began in November 2024, is providing multiple 
communication opportunities.  Not only will our Plan incorporate data and strategic 
documents from organizations like Eastgate Council of Governments, Youngstown City 
Schools, and Goodwill Industries, but it also allows us to have in-depth conversations with 
a select group of local leaders about their visions for Mahoning County and how the Library 
play a part in that.   
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Our patrons also have a voice in this process. We have already completed an online survey 
that resulted in over 1500 responses, thanks to the dedicated efforts of our Marketing 
Team.  We now have feedback boards in all the libraries and select community locations 
to gather additional insights.   

Thanks to Strategic Communications Office Michael Stepp, we are able to spread the 
word about these opportunities through various media segments (WFMJ, WKBN) and an 
opportunity for me to talk with Matt Stone on the noon news. 

We are also getting great coverage of the facilities project already underway at Sebring 
branch and its temporary home at the Firehouse, (WKBN), not to mention this January’s the 
unique opportunity to further help our friends and neighbors in the colder months (WFMJ).  

Sometimes our conversations are just to try to let our community know that we are here 
and ready to serve them.  The North Jackson Citizens Association Community Dinner heard 
from Kelly Kotel, our Tri-Lakes Supervisor, who shared information about Tri Lakes 
Branch and PLYMC.  She presented information to 60 attendees from various organizations 
and businesses in the area.  

If you know of organizations that would benefit from knowing more about library 
services, please suggest that they contact the library.  We would be happy to have a 
staff member speak to them about the services we offer. 

A specialized aspect of communications is our Advocacy work.  With a successful Levy 
Campaign behind us, we are now able to focus on the state’s biennial budget.  Michael and 
I are laying the groundwork through conversations with Elected Officials at local venues like 
Chamber events and scheduling one on one sit downs to paint a broader picture of 
everything we do. With a goal to discuss our priorities in literacy and other programs, we 
can get input from community leaders on how our focus can benefit them and their 
constituencies.   

We are also preparing for Legislative Day on April 8th, where librarians and advocates from 
all over the state will converge on the Ohio Statehouse to press for solid future funding the 
Public Library Fund in the state’s biennial budget to be finalized in June.  Efforts to reduce 

https://www.wfmj.com/story/52294514/youngstown-library-seeks-community-input-on-facility-improvements
https://www.wkbn.com/news/local-news/youngstown-news/input-sought-for-library-improvement-project/
https://www.wkbn.com/news/local-news/sebring-news/fire-department-provides-temporary-home-for-sebring-library/
https://www.wfmj.com/story/52215656/four-youngstown-libraries-to-open-early-to-provide-warmth-for-patrons
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the burden on taxpayers could have the unintended consequence of reducing PLF funding, 
so we want to make sure our legislators 
are fully informed about our work and its 
impact.  

 

 

Social media is one area where we have seen a huge boost in advocacy support. The 
Library has been receiving rave reviews including from a local influencer who shares 
reviews of locations for families. We also saw a patron sharing some love for finding great 
books.  Making or promoting posts like the ones below not only helps our profile with 
current and future patrons, but with elected officials and those who influence them. 

Posts on social media can also be an encouragement to donors to the library.  The Library 
Foundation raised $267,000 in 2024, including $14,535 in Memorials alone.  The annual 
campaign just passed its modest goal of $3,000, earning $7,205 in total. 
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Refocusing our development strategies is a key priority for 2025.  We have set a goal of 
raising $325,000 this year and to meet that goal we are working to find new avenues of 
messaging, new channels for donor outreach, and new programs and services that support 
our friends and neighbors in Mahoning County. 

Our Development Director, Debbie Liptak, will be applying all she has learned in recent 
workshops, conferences and development focused programming including the Northeast 
Ohio Regional Library Service’s Strategic Leadership 2025 Workshop, Community 
Foundation of the Mahoning Valley’s Non-Profit/Development Directors Network Session 
as well as participating in the continued programing of the Association of Fundraising 
Professionals.  

 

Our Patrons’ Experience 

Making quality information accessible is at our core and encapsulated in our mission 
statement: We Share, We Create, We Grow.  Our Experience team members, spread 
across the county among 14 branches and Pop-Up Library, spend each day working for and 
with the public to achieve a very attainable goal: to ensure a lifetime of literacy for every 
resident of Mahoning County. Whether it is foundational or culinary, health or financial, our 
commitment to providing access to literacy that enriches our community goes far beyond 
books.  

One of the more technologically focused departments is our Digitization Lab run by 
Librarian Matt Rose.  While Matt mostly works behind the scenes making historic 
resources accessible online by making digital copies, he’s also started to branch out into 
public programming.  Matt saw the need to help our community preserve the past for 
future generations and created a Beginning Digitization program.  The response has been 
so great that he’s created an Intermediate Digitization program that will launch in 
February.  Patrons have shared that these free classes are very much appreciated because 
these skills are not taught anywhere else.  

Health and Wellness classes are also very popular right now, for young and young at heart.   
Our Canfield and Austintown branches continue to hold 
Gotta Move sessions and they have been seeing large 
and enthusiastic crowds over the last few months.   
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Mindful painting Health and Wellness Librarian Rachael Estudante was a huge hit with 
our Poland community.   

Offering programs in cooperation with partners is one we 
ensure our community is fully informed about the resources 
they have.  It also goes a long way to stretch our most limited 
and valuable resource, staff time.  Bingocize continues to be 
a popular program done in conjunction with the Mahoning 
County Public Health Department. Held at our Sebring 
Branch before the refresh, this great program is now being hosted by Poland Library 
Supervisor Hayley McEwing and her extraordinary team at Poland. We are working to 
expand Bingocize to other branches in 2025.  

Judy Jones, our Career Development Librarian based at Main, talked about her new Job 
Scams program at Ohio Means Jobs Service Delivery meeting in January. It was met with 
such enthusiasm, that they asked her to provide an OMJ Cross-training event to OMJ 
partners in February.  

We are pleased to share that Ben Corll, Supervisor of Brownlee Woods Library, has been 
named to OLC’s Children’s Services Division Action Council.  He, along with other Action 
Council members, are working on developing a Storytime 101 Workshop that will be 
offered at PLYMC and other locations throughout the state.  With over 400 storytimes 
hosted by our staff across all our branches in 2024 and over 9000 people from our 
communities attending, strong storytimes are a critical step in our efforts to provide a 
lifetime of literacy. 

Of course, our circulating collection remains a key component of what we do each day.  In 
2024, our books and ebooks, audio books and movies – not to mention laptops and wifi 
hotspots – were circulated over1,467,337 times in 2024 - a 4% increase over the prior year.  
Having fine free access to these resources makes our taxpayers’ dollars go farther and 
ensures there is always a cost-free way to be sure that economics are not a barrier to 
accessing literacy resources. 

PLYMC is committed to finding new and innovative ways to understand how best to get our 
materials into our patrons’ hands.  We have a new tool that will be providing us insights into 
how to maximize collection use:  LibraryIQ, a new software platform to support staff 
understanding of collection movement is currently being explored by our supervising 
librarians, with our Technology and Collection Services Division taking the lead on 
implementation.   
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Looking forward to the next few months, Shelby Santullo, Youth Services Librarian, and 
Pam Brockway, Public Service Manager will attend Family Place Training during the first 
week of March when the Michael Kusalaba branch will become a certified Family Place 
Library.  In addition to Librarians specially trained in child development and family support, 
Family Place Libraries offer specially designed welcoming spaces for families with young 
children including board and picture books, age-appropriate toys, puzzles, dramatic play 
items, blocks and drawing stations.  We are incredibly excited about this new opportunity, 
which will help us partner with community organizations including engaging with new 
and/or underserved audiences such as new moms, immigrant and low-income families. 

 

Supporting the Work 

Having quality spaces is one of the main ways we make our information accessible.  
Therefore, ensuring the long-term health of our buildings is a key component planning for 
PLYMC’s future. The more time and resources we spend on fixing old problems, the less we 
get to spend on our patrons and the community.  

Chief Operations Officer Jordan Shaver is in his fourth month with PLYMC and has 
already hard at work prioritizing the maintenance and upgrades needed across our system. 
Jordan is working with the architects and engineers at Bialosky, our Master Plan 
consultants, to coordinate the evaluations all existing facilities and systems.  This process 
will include the long-awaited documentation needs at our Poland Library. 

Meanwhile, our Facilities Maintenance Team is hard at work on the Sebring Library 
refresh, which began at the end of 2024 and is currently on schedule for March 
completion. This long-awaited remodel includes electrical and ceiling upgrades, a 
complete floor replacement, and a new work area for our staff.   

We have a very talented Facilities team who do exceptional work in-house, which 
frequently saves us a lot of money when compared with buying commercial-grade 
products.  For instance, Trades/Craftsperson Michael Highfield is hard at work building 
custom cabinets for our Brownlee Woods and Struthers Libraries.   

The Information Technology Team is also supporting Struthers and Brownlee Woods, as 
well as Campbell, East and Michael Kusalaba Libraries, by deploying updated staff and 
public computers, public software, and various pieces of technology infrastructure that 
keep our buildings online. 

 



7 
 

An increasingly significant aspect of our buildings is the security infrastructure that 
protects staff and patrons. Safety and Security Manager Darren DeBolt, in collaboration 
with the Information Technology Department, has been upgrading CCTV cameras across 
the system, as well reviewing safety stations in every location.  COO Jordan Shaver and 
Chief Experience Officer Erin Phemester recently updated procedures for extreme 
weather and other types of Calamity Days so that our Operations and Experience Teams 
can keep the communication flowing to our staff during times of uncertainty.  

PLYMC does not operate without its personnel. Every person working to better our patrons’ 
understanding of the world is a key component of our ecosystem. Our Human Resources 
Division is doing a stellar job of recruitment and retention.  PLYMC’s turnover rate has 
decreased again, from 12% in 2023 to 7% in 2024!  HR is currently working to fill the eight 
vacancies in our system.   

One of our recent hires is Maintenance Technician Kenny Lugo. Kenny was one of our 
trusted Masters Security Guards before applying to become a PLYMC employee.  We are 
thrilled to have him on board! He was hired to fill the vacancy left the promotion of Marvin 
Monroe to Maintenance Trades/Craftsperson, who you are sure to see regularly at Main 
Library doing all the things that keep this complicated building running. 

HR is also leading administrative team through the Contract Negotiation process with PLAY 
and CMT Bargaining Units. We are completing five-year contracts with our two SEIU unions 
and hope to have new contracts in place in the next few months. 

 















 
 

Resolution for Advances of  Collections of Real Property Taxes 
 

Whereas, funds from the 2.4 mil Operating Levies will be collected in     
2025 and 

 
 Whereas, these funds will be used for current operating expenses   
  throughout 2025, 
 

Therefore, Be It Resolved by the Board of Trustees of the Reuben  
 McMillan Free Library to hereby authorize and instruct the Chief 
           Financial Officer to request from the Mahoning County Auditor that 
           the Library to be advanced,  any collections of tax dollars from said 
 levies, per the schedule set forth by the Auditor’s office.   

 



Whereas, Judith (Judy) Sluss’ career at PLYMC began in 1987 as 

a Regional Juvenile Librarian in the West Region. Originally 

stationed at Special Outgoing Services/West branch, she 

continued to work until September 1991 when she transferred to 

the Austintown branch as an Adult Services Librarian.  

Whereas, In November 1993, she transferred to the Science and 

Industry department at the Main Library, then transferred to the 

Readers’ Services department at the Main Library in August 

1999.  

Whereas, In April 2000, Judy returned to the Austintown branch 

as a Generalist Librarian and was promoted to Assistant 

Supervisor at Austintown branch in September 2002.  In 

November 2011, she became Supervisor of the Urban Unit, which 

included the Newport, East, West, Brownlee Woods, Campbell, 

and Struthers branches, before moving to the Supervisor position 

of Special Services.  In July 2021, she became the Community 

Engagement Assistant Supervisor, a post she held until her 

retirement. 

Now, Therefore, Be It Resolved, that the Board of Trustees of 

the Reuben McMillan Free Library Association hereby expresses 

its respect and admiration to Judith (Judy) Sluss and, on behalf of 

the citizens of this community, recognizes his considerable 

contribution to the library system.   

 Be It Further Resolved, by the Board of Trustees of the 

Association, that the following resolution be spread upon the 

minutes of the Association, and that a copy be presented to Judith 

(Judy) Sluss 

 



 



Ladies in Little Black 
Dresses for Literacy 
June 5, 2025
This annual party at the Lake 
Club in Poland is the perfect 
opportunity to support the 
Library, and have some fun 
along with your with fellow 
Library Supporters.

Giving Tuesday  
December 2, 2025
The holidays are traditionally a 
time of giving, and a perfect 
opportunity to work with our 
Development team to support 
our programs.

Annual Library Campaign  
November/December 2025
At the end of each year, the 
Development Department 
launches our annual campaign. 
End the year by supporting our 
renowned programs and 
services. 

Spring Library Campaign
March/April 2025
Our Spring Campaign helps to 
raise funds for upcoming 
initiatives. Every contribution is 
vital to the Library's continued 
success.

Literary Society National 
Best-Selling Author Event
October 2025
This annual event is sure to be 
another impactful effort. It is 
historically the largest event on 
our Development calendar. 

If you have any questions about how you can support the library this year, 
please contact Debbie Liptak at dliptak@libraryvisit.org or 330-740-6086.

As members of the Board of Trustees, your support and guidance is vital to the stability and 
sustainability of the Library. Without your support, we would not be where we are. 

In 2025, we have given ourselves the goal of raising $325,000!  We need your help to reach that goal.  
While everyone has different means and different strengths, there are a variety of ways to support our 
work. 

Each giving opportunity throughout the year means our programs continue and our services remain. All 
of these events culminate in our largest effort of the year, the Annual Campaign in November. 

National Library Week
April 6-12, 2025
National Library Week is a 
celebration highlighting the 
valuable role libraries, 
librarians, and library workers 
play in transforming lives and 
strengthening our 
communities.



February 13, 2025
Name Old Title/Location New Title/Location Old Rate New Rate Per Effective

NEW EMPLOYEES
Lugo, Robert Maintenance FT/Newport 19.45               hr 1/27/2025

TRANSFERS & CHANGES IN RATE
Adkins, Colleen Emp Engagement & Exp Mgr/ADM 73,200.00       79,849.11       yr 12/22/2024

Angelo, Courney Marketing Manager/ADM 78,323.87       85,406.30       yr 12/22/2024

Beach, Cindy Public Service Manager/ADM 84,731.10       92,392.90       yr 12/22/2024

Bika, Jason Computer Support Tech/ADM 22.81               23.95               hr 12/22/2024

Brockway, Pamela Public Service Manager/ADM 78,323.87       85,406.30       yr 12/22/2024

Casey, Tom Chief Technology Officer/ADM 100,560.40     107,564.93     yr 12/22/2024

Chaney, Mary Ann Financial Coordinator/ADM 22.81               23.95               hr 12/22/2024

Crowe, David Facilities Maint Manager/ADM 73,200.00       79,819.11       yr 12/22/2024

DeBolt, Darren Safety and Security Manager/ADM 73,200.00       79,819.11       yr 12/22/2024

Doyle, Courtney Rental Coordinator/ADM 50,000.00       54,521.25       yr 12/22/2024

Ebert, Randy Public Service Manager/ADM 78,323.87       85,406.30       yr 12/22/2024

Edwards, Rachel Training Specialist/ADM 56,291.27       61,381.40       yr 12/22/2024

Elder, Heather Development Coordinator/ADM 21.37               22.44               hr 12/22/2024

Fifarek, Aimee Director & Chief Exec Officer/ADM 131,610.02     138,272.78     yr 12/22/2024

Florkowski, Savannah Marketing Spec- Web & Graph/ADM 56,291.27       61,381.40       yr 12/22/2024

Freeman, Trina Human Resource Coordinator/ADM 24.80               25.60               hr 12/22/2024

Garofali, Leah Training & Scheduling Spec/ADM 50,000.00       54,521.25       yr 12/22/2024

Goldner, Cheri Public Service Manager/ADM 78,323.87       85,406.30       yr 12/22/2024

Hanshaw, Dianna Computer Support Tech/ADM 24.08               25.28               hr 12/22/2024

Kilgore, Juli HR Spec-Employee Relations/ADM 70,619.96       77,005.76       yr 12/22/2024

Kozberg, Zakai Chief of Staff/ADM 85,000.00       92,686.12       yr 1/22/2025

Lambert, Tasha Admin Office Coordinator/ADM 50,000.00       54,521.25       yr 12/22/2024

Liptak, Deborah Development Director/ADM 87,406.06       95,309.75       yr 12/22/2024

Mamula, Jeffrey Com Relations & Mulimedia/ADM 62,500.00       68,151.56       yr 12/22/2024

McBane, Christine Dep Financial Officer-Bd Sec/ADM 70,972.16       77,389.81       yr 12/22/2024

McClellan, Michael Systems Specialist/ADM 60,053.36       65,483.68       yr 12/22/2024

McKinney, Will System Administrator/ADM 78,323.87       85,406.30       yr 12/22/2024

Monroe, Marvin Maintenance/Main MTC Trades-Craftperson/Main 20.44               21.46               hr 1/6/2025

Mrofchak, Mark Chief Financial Officer/ADM 100,380.96     107,372.99     yr 12/22/2024

Novak, Brigid Collection Access Manger/ADM 81,396.87       88,757.18       yr 12/22/2024

Phemester, Erin Chief Experience Officer/ADM 103,659.00     113,032.36     yr 12/22/2024



Ramdin-Repasky, Elizabeth Chief Human Resource Officer/ADM 99,354.12       106,274.63     yr 12/22/2024

Schaeffer, Laura ILS Administrator/ADM 66,525.97       72,541.58       yr 12/22/2024

Secrest, Heather Public Serv Generalist FT/Springfield Public Serv Generalist FT/Springfield 17.69               18.09               hr 1/6/2025

Shaver, Jordan Chief Operating Officer/ADM 86,376.00       100,000.00     yr 12/22/2024

Spencer, Amy Culinary Literacy Director/ADM 61,000.00       66,515.92       yr 12/22/2024

Stepp, Michael Strategic Comm Officer/ADM 73,200.00       79,819.11       yr 12/22/2024

Tucker, Mandy Marketing Spec-Graph&Dig/ADM 56,291.27       61,381.40       yr 12/22/2024

Wirtz, Cassandra Public Serv Generalist FT/Main Public Serv Generalist PT/Main 15.99               15.99               hr 12/23/2024

Youngs, James Social Worker/ADM 66,533.20       72,549.46       yr 12/22/2024

RESIGNATIONS & TERMINATIONS

Gysegem, Carol Public Serv Generalist PT/MK 1/28/2025

Sluss, Judith Librarian 3 Asst Super/Com Engage 12/27/2024
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