
Board of Trustees
Carole Weimer, President
Mariel Sallee, Vice President
Denise Bayer, Secretary
Alexa Blackann
Timothy Bresnahan
Heather Chunn
Delores Crawford
Angela Dusky
Thomas Frost
Jenita Gillespie
James Meehan
Matt Morrone
JoAnn Stock
Ron Strollo
James Viano

 

Board of Trustees Meeting 2.12.26.docx - 3  

I. Minutes
Motion to approve the minutes of the February 12, 2026
meeting as written and distributed

C Weimer

CFO Report April 2026.pdf - 24  
Budget Board Meeting 6.11.26.pdf - 33  

II. Chief Financial Officer's Report
Motion to approve

M
Mrofchak

Second Quarter 2026 Director_CEO Report.pdf - 39  
PLYMC_DayintheLife_2026-04-30.pdf - 47  

III. Director & Chief Executive Officer's Report A Fifarek

A. President's Update C Weimer
B. Finance, Audit & Investment Committee M

Mrofchak
C. Service & Personnel Committee T Frost

Bylaw 215 APPROVED by Committee for FULL
BOARD VOTE.docx - 53

 

Bylaw 304 Approved by Committee for Full Board
Vote.docx - 56

 

D. Bylaws Committee D Bayer

IV. Committee Reports  

 

Regular Board of Trustees Meeting
June 11, 2026 at 4:00 pm - East Library

Page 1 of 70 



Bylaw 306 Committee Approved for full Board
Vote.docx - 59

 

Bylaw 401 APPROVED by Committee For Full
Board Vote.docx - 60

 

Bylaw 605 APPROVED by Committee for Full
Board Vote.docx - 62

 

E. Building & Sites Committee R Strollo

PLYMC Foundation P+L 2026.pdf - 63  
F. Development Committee M Shina

G. Nominating Committee M Sallee
H. Executive Committee C Weimer

V. Items Too Late for the Agenda C Weimer

June 11 2026 Transfers.pdf - 66  

VI. Appointments, Transfers, Resignations, etc.
Motion to Approve

C Weimer

VII. Public Comments
June Baker
Jon Sarraino
Maria Pappas

C Weimer

VIII. Adjournment
Motion to Adjourn

C Weimer

Page 2 of 70 



Board of Trustees Annual Meeting
February 12, 2026

4:00 p.m.
Michael Kusalaba Library

Board of Trustees
Carole Weimer, President Mariel Sallee, Vice President Denise Bayer, Secretary
Alexa Blackann Thomas Frost JoAnn Stock
Timothy Bresnahan Jenita Gillespie Ron Strollo
Delores Crawford James Meehan James Viano
Angela Duskey Matt Morrone

Call to Order – Annual Meeting
The annual meeting of the Board of Trustees of the Reuben McMillan Free Library Association was
held on February 12, 2026, at 4:00 p.m. at the Michael Kusalaba Library and via Zoom. 

Presiding over the meeting was Board President Carole Weimer with the following members 
present: D. Bayer, A. Blackann (virtual), T. Frost, J. Meehan, M. Morrone (virtual), M. Sallee, J. Stock
(virtual), R. Strollo and J. Viano (virtual). Also in attendance were Director and Chief Executive 
Officer Aimee Fifarek, Chief Financial Officer Mark Mrofchak, Atty. Martin Boetcher, and several 
staff members.

Absent: T. Bresnahan, D. Crawford, A. Duskey, J. Gillespie, R. Meacham, Mayor Derrick McDowell.

Election of Trustees
M. Sallee, Chair of the Nominating Committee, presented the members whose terms expire in 
2026. T. Frost made a motion to nominate the following trustees to three-year terms: D. Crawford,
J. Meehan, T. Bresnahan, R. Strollo and J. Gillespie. D. Bayer seconded the motion with all 
members voting aye. 

Nomination of Officers
T. Frost made a motion to elect the following officers for terms expiring 2026:

1. President – Carole Weimer
2. Vice-President – Mariel Sallee
3. New position of Board Secretary – Denise Bayer

R. Strollo seconded the motion and the motion passed unanimously. 

Recognition of Tina McBane’s service as Board Secretary
Tina is continuing her service as an employee of the library but is being removed from her role as 
the secretary to the board. We now have a board member serving as the secretary. In recognition 
of the work that Tina has done over twenty plus years, we have a resolution to recognize Tina’s 
contributions.
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C. Weimer moved to adopt this resolution. J. Meehan seconded the motion. All members present 
voted aye. Resolution adopted.

Adjournment of Annual Meeting
C. Weimer adjourned the annual meeting at 4:05 p.m.

Board of Trustees Regular Meeting
February 12, 2026
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4:00 p.m.
Michael Kusalaba Library

Board of Trustees
Carole Weimer, President Mariel Sallee, Vice President Denise Bayer, Secretary
Alexa Blackann Thomas Frost JoAnn Stock
Timothy Bresnahan Jenita Gillespie Ron Strollo
Delores Crawford James Meehan James Viano
Angela Duskey Matt Morrone

Call to Order – Regular Meeting
The regular meeting of the Board of Trustees of the Reuben McMillan Free Library Association was
held immediately following the annual meeting. 

Presiding over the meeting was Board President Carole Weimer with the following members 
present: D. Bayer, A. Blackann, T. Frost, J. Meehan, M. Morrone, M. Sallee, J. Stock, R. Strollo and J.
Viano. Also in attendance were Director and Chief Executive Officer Aimee Fifarek, Chief 
Financial Officer Mark Mrofchak, Atty. Martin Boetcher, and several staff members.

Absent: T. Bresnahan, D. Crawford, A. Duskey, J. Gillespie, R. Meacham, Mayor Derrick McDowell.

Minutes
C. Weimer presented the minutes of the December 11, 2025, meeting for approval as written and 
distributed. M. Sallee motioned to approve. T. Frost seconded the motion. All members present 
approved. Motion was carried.

Chief Financial Officer’s Report – M. Mrofchak

General Fund (F-1 and F-2) - receipts in the General Fund for the year ended 2025 were
$21,905,241.43 which is an increase over 2024 year-end General Fund revenues of 1%.  This can
be attributed to the fluctuation in the PLF distribution which resulted in an increase of 1.9% from
the 2024 distribution.  From January to June, the PLF was a percentage of the state’s general
revenue fund which provided some fluctuations in monthly distributions.  Starting July 1, 2025, the
PLF became a fixed distribution as a result of the State of Ohio’s bi-annual budget.  

Adding receipts to the balance forward brought the total available for expenditure to
$34,698,078.95.   Expenditures for the year were $21,759,854.01, which was an increase of 8%.
This can be attributed to increases in all the library’s major cost categories in 2025.
Adding transfers out of $1,000,000, total expenses for the year were $22,759,854.01.  Outstanding
2025 encumbrances totaled $2,599,678.77 leaving an unencumbered balance forward to 2026 of
$9,338,546.17.  
The Ohio Department of Taxation (ODT) posted the December update to the Calendar Year 2026 
Public Library Fund certification. The library’s estimate is $10,132,524.45 ($10,550,317 * 
.97.54712092) which is a decrease of 3.2% or $345,245.04 from the 2025 distribution.  
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Building and Repair Fund (F-3) - the Building and Repair fund posted receipts of $1,672,511.56
for 2025 from investment income and a transfer from the General Fund.  Expenses in the fund were
for investment fees and costs associated with building improvements in the amount of
$1,044,797.39.  Encumbrances totaled $878,269.75 leaving an unencumbered balance forward to
2026 of $23,298,279.54.  

Technology Development Fund (F-4) - the Technology Development Fund had receipts totaling
$28,250.62 for 2025 from E-rate reimbursements and interest. Expenditures for 2025 were for
equipment and investment fees which totaled $289,186.30.  Outstanding encumbrances totaled
$5,890.04 for this fund leaving an unencumbered balance forward to 2026 of $3,870,766.36. 

First National Bank (F-5) - the amount on deposit at First National Bank was $19,980,001.16
where the sweep account was paying interest at an annual percentage yield of 1.61% and the
money market account was paying 3.07%.  Last year the sweep account was paying interest at an
annual percentage yield of 1.91% and the money market account was paying 4.20%.

Farmers National Bank (F-5) - the amount held at Farmers National Bank in a checking account
at December 31st was $25,000. In addition, the library has a sweet account (F-6) in the amount of
$1,043,861.03 with an annual percentage yield of 4.05% and investments in CDARS (F-7) in the
amount of $5,977,792.01 with interest rates ranging from 2.96 to 3.68%.

Farmers Trust Company (F-8 to F-13) - The amount held at Farmers Trust for investment at
December 31st was $12,959,826.43 and was earning income at an overall average market yield of
2.73%.

Library Foundation (F-14) – as of December 31st, the Library Foundation account received
$401,894.11 from trust distributions, donations, and interest income.  Expenditures totaled
$397,067.18 leaving a balance forward of $2,102,560.37.  Of that amount, $1,529,797.77 is
restricted to honor the requests of donors.

Included in the BoardEffect library are the following:
1. Annual Foundation Report Summary for the year ended December 31, 2025.

2. Annual listing of donors/donations for the year ended December 31, 2025.

J. Meehan made a motion to approve the CFO’s report. M. Sallee seconded the motion with all 
members voting unanimously to approve. 
Director & Chief Executive Officer’s Report – A. Fifarek
2026 Q1 Director & CEO’s Report - A. Fifarek noted that we just completed the second year of 
our three-year strategic plan. The Board was then presented with a copy of the 2025 Highlights. 
This report will be available online at the end of the meeting today. The report presents a cross-
section of the work we have been doing to provide quality experience, accessibility, early literacy, 
critical thinking and being a good steward of public funds focusing on organizational sustainability.

One of the things you will notice as you go through the document is that there are four goals. You 
will see our assessment of where we are in terms of our progress after two years and the 
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likelihood of achieving our goals by the end of 2026, which is the end of this strategic plan. We 
believe that half of the outcomes achieved sustainable levels. Specific use of that terminology in 
this report is because we are moving into an environment where resources are increasingly 
restricted and uncertain. We still have plenty of work to do, and the great team at PLYMC is 
continuing to do that work. On top of everything we said we would do in the three-year plan, we 
also need to start thinking about 2027. This will be a strategic planning year, and I am happy to say
that the Service and Personnel Committee will be working with staff to launch that planning 
process in the next month or two. 

Although we are still checking and collecting all end-of-the-year data, for the early data that I 
have, we had a fabulous programming year. We offered 3,749 in-building programs across our 
libraries with 33,738 attendees. This represents all ages of programming. In addition, between 
Community Engagement and other off-site partner programs, we offered 704 off-site programs 
with 16,713 attendees. We also continue to see great stats in terms of our circulation usage. 

Facilities: We have re-laid brick pavers to improve accessibility and long-term sustainability at 
Poland. Our meeting room usage continues to be very strong across the system. Main Library’s 
Event Space hosted over 250 guests during the week of December 8th, with an additional 112 
attendees for programming and a full week of online school proctored state testing. At MK, we 
had 32 different people or organizations booking meeting rooms within the facility. This is one of 
the big ways the community utilizes our library facilities. 

Our budget reductions and realignments are nearing completion after receiving a significant 
decrease in our public library fund income that started July 1, 2025. An early retirement incentive 
plan was offered. I am happy to say that 5 staff members, 3 full-time and 2 part-time, decided to 
take that incentive. This fits within our goal for that program. We are holding one part-time 
position, one full-time position is being reduced to part-time, and the other three will be filled with
new staff or external hires. As that process is ongoing, we will not have a full account of savings 
under the first year until we complete those hires. Of the 5 employees who have chosen to call 
their career at PLYMC to an end, they have over 165 years of total experience. We are grateful to 
all of them for all their great work.

A. Fifarek concluded her report and thanked the Board.
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Committee Reports 

1. President’s Update – C. Weimer
a. 2026 Tentative Board of Trustee and Committee Meetings Schedule

A tentative schedule of all Board and Committee meetings for this upcoming year is 
attached. The meetings are typically on a Thursday from 4 to 6 p.m. Please note if you 
are a Committee Chair. When reviewing the schedule, if a meeting day or time does not 
work with your personal schedule, please touch base with Tasha in enough time to 
reschedule your meeting to better suit your availability.

Also, please note in the meeting schedule that we have a regular Board meeting 
scheduled on June 11th. We are hoping to hold a Board Retreat on this day. We have not 
done one in about 5 or 6 years, since before the pandemic. We think it is important to 
gather everyone together to hear things that don’t typically take place at a Board 
meeting. So please do everything you can to clear your calendar for that June 11th date. 
The retreat will be scheduled from about 9:00 a.m. to 3:30 p.m. at East Library, and 
from there we will roll into the Finance Committee meeting and then the full Board 
meeting.

b. 2026 Board of Trustee Committee Members
On page 75 are the committee assignments for this year. In yellow, where you see a 
yellow highlight, is where we have an opening for a prospective, new trustee whom we 
will vote on later today. Please observe that some of your committee assignments may 
have changed. As we strive to balance the committees and give them all the same 
depth and strength, it’s important to note which committees you serve on and attend 
the correct meetings. 

2. Nominating Committee – M. Sallee
a. Update

There is an open seat due to Judy Schmutz resigning from the Board of Trustees.  We 
had the opportunity to speak to the YSU Foundation about their name seat and a 
potential candidate for trustee. After an extensive conversation they nominated 
Heather Chunn. The Nominating Committee had the opportunity to speak with 
Heather Chunn, I spoke with her on the phone and explained what we do on the Board 
of Trustees and our role in terms of contributions to the library. Heather was very 
excited about the potential opportunity. As we made sure there was not a conflict of 
interest as she works for the YSU Foundation, our committee felt it was appropriate to 
bring her name to the Board of Trustees to vote on for a potential trustee member. 

M. Sallee then motioned to accept Heather Chunn as the new trustee member to 
replace Judy Schmutz. T. Frost seconded the motion. All members present voted aye 
and the motion carried. M. Sallee said that he would reach out and welcome Heather 
Chunn to the Board of Trustees after the meeting today and start the onboarding 
process.
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3. Finance, Audit and Investment Committee – J. Meehan
a. Approval of 2025 Revised Appropriations

o General Fund – J. Meehan motioned to approve the 2025 revised appropriations for
the General Fund. J. Viano seconded the motion. Members unanimously approved.
Motion carried.

o Building & Repair Fund – J. Meehan motioned to approve the 2025 revised 
appropriations for the Building & Repair Fund. J. Viano seconded the motion. 
Members unanimously approved. Motion carried.

o Technology Development Fund – J. Meehan motioned to approve the 2025 revised 
appropriations for the Technology Development Fund. R. Strollo seconded the 
motion. Members unanimously approved. Motion carried.

b. Approval of the 2026 Permanent Appropriations

o General Fund – J. Meehan motioned to approve the 2026 permanent 
appropriations for the General Fund. T. Frost seconded the motion. Members 
unanimously approved. Motion carried.

o Building & Repair Fund - J. Meehan motioned to approve the 2026 permanent 
appropriations for the Building & Repair Fund. M. Sallee seconded the motion. 
Members unanimously approved. Motion carried.

o Technology Development Fund – J. Meehan motioned to approve the 2026 
permanent appropriations for the Technology Development Fund. T. Frost 
seconded the motion. Members unanimously approved. Motion carried.

c. Motion to adopt the proposed resolution to request advances from the 2026 
collections of real estate property taxes
o Resolution for Advances of Real Estate Property Taxes – J. Meehan made a motion 

to adopt the proposed resolution to request advances from the 2026 collection of 
real estate property taxes. D. Bayer seconded the motion. Members unanimously 
approved. Motion carried.

d. Transfer of Monies Between Library Funds

o Board Policy 732 – Fund Transfers - J. Meehan made a motion to approve the 
transfer of money between library funds as outlined on Board Policy 732. M. Sallee
seconded the motion. Members unanimously approved. Motion carried.

o Resolution – Fund Transfers – M. Boetcher noted that the Resolution that 
corresponds with Board Policy 732 should read as amended in Board Policy 732. J.
Meehan motioned to approve. R. Strollo seconded. Members unanimously 
approved. Motion carried.

J. Meehan stated the conclusion of his report.

4. Bylaws Committee – D. Bayer
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a. Cybersecurity Bylaw & Resolution

o Cybersecurity Bylaw 403 

o Cybersecurity Board Resolution

D. Bayer made a motion to adopt Resolution 2026-2 of the Cybersecurity Program and
include Bylaw 403. M. Sallee seconded the motion. 

J. Meehan questioned whether this is something we can do in-house, or if it requires 
outside services. A. Fifarek responded that our IT team has been developing an in-
house framework that meets requirements. She continued to state that PLYMC is one 
of two libraries in the state of Ohio approved for a three-year pilot program to receive 
federal funding for necessary training programs. We have the resources of CyberOhio 
as well as funding from the federal government through E-rate to do staff training on 
cybersecurity so that we can better protect data and our infrastructure. 

C. Weimer then asked Board members in favor of adopting both the Cybersecurity 
Board Resolution and Bylaw Policy to signify their approval. Members approved. 
Motion carried.

b. Code of Regulations
201 Code of Regulations – D. Bayer stated minor amendments and updates to the 
Code of Regulations Bylaw 201 to make it more cohesive. D. Bayer then made a 
motion to adopt the changes to 201 as presented. J. Meehan seconded the motion. 
Members approved. Motion carried.

5. Building and Sites Committee – R. Strollo
a. MP – Struthers 

b. Struthers Land Use Assessment

c. ABC BDP Struthers

d. ST – New Construction Project Timeline

e. 2026 Struthers Project Approval Request

I would like to give the Board an update on a couple of the branches and some of the 
progress we are making. As you know, we have had an ongoing project at East. The interior 
improvements and roof work are complete. Gutters, downspouts and snow guards are 
being installed this week and next week. The building is fully operational. It was previously 
down for two to three weeks during this project. There are still some weather-dependent 
items, like recreating the exterior part of the building, grass seeding, reinstallation of the 
courtyard fence, exterior painting and some concrete work. 

We are having some significant roof and leak issues in Austintown. The roof leaks and 
sprinkler systems had failures, and they’ve become more significant this winter. The 
issues are related to the extreme weather that we’ve had combined with some material 
selections and design approaches that have not been able to demonstrate long-term 
durability. This will be a new project for us.
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The Building and Sites Committee received a brief overview of the Master Plan at its last 
meeting on January 20th. There are some important reminders that this Master Plan is a set
of recommendations for this Board. The Operations and Finance staff are using it to 
prioritize maintenance and any future capital planning. Any future projects will continue to 
be vetted by our committee and staff and brought to the full Board for any approval. 

I’d like to talk briefly about the discussion of a potential Struthers Library project. Staff 
briefly discussed the possibility of proceeding with a new facility at Struthers at the most 
recent Building and Sites Committee Meeting. At this point, R. Strollo turned the 
discussion over to A. Fifarek. She directed the Board to the section of the packet about the
Struthers Library from the Master Plan. An evaluation of the current building, as well as a 
recommendation to construct a new building in a new location with how much space 
could be devoted to each service within the facility was given. As R. Strollo stated, this is a
recommendation. Should that project go forward, we would select a different, new 
architect to design the project specifically. 

Putting a new library in a more visible location will not only contribute to Struthers 
downtown and the great work the City of Struthers team has been doing to invest in the 
community, but it will also provide the library with a very useful secondary use for the 
original Struthers Library that is in operation now. This building would become the future 
home for our Community Engagement team. We feel that with minimal investment in that 
facility, we could build a garage next to it that would be able to house our pop-up libraries 
and other related mobile vehicles. This would make it possible to bring the entire team 
that serves not only our outreach capacity but our special delivery program in a library-
owned facility so we can eliminate our current leasing costs.

We are working on an estimated timeline that will allow us to tier projects. We know we 
are going to be talking about a Poland project at some point in the not-too-distant future, 
and there is always the possibility for other major projects. So, it is important for us as an 
organization to be able to continue with projects while we are still doing either large-scale 
maintenance work or planning the next major project. An estimated timeline for starting 
the new Struthers Library would be in June of 2026. Construction would probably begin in 
mid-2027 if our current estimates are accurate. At a very conservative level, knowing that 
we would have more than one project going at a time, we anticipate a final completion 
date of January 2029.

A.Fifarek then requested approval to proceed with a new Struthers Library project. She 
continued to state that a vote today would allow preliminary discussions shown under 
Phase 1, formally talk with the City of Struthers about beginning the project, and discuss 
the donor’s potential land donation. However, before any land could be accepted, it would
have to come to this Board for a full Board vote. We would not be able to proceed beyond 
that until a vote happened. This is where we would then issue an RFP for architectural 
services and expect the architect and firm to help us with community engagement. We 
know that we would need to conduct robust community engagement around this new 
facility. However, if at any point the Board decided that the project should not go any 
further, there will be ample opportunities for the Board to make that decision. With that in 
mind, I believe this is a very important project for the library today and the future. I would 
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like to request that the Board vote to allow staff to proceed with the Struthers Library 
project. 

R. Strollo, on behalf of the Building and Sites Committee, made a motion to support the 
beginning of this process. M. Sallee seconded the motion. Members approved. Motion 
carried.

6. Development Committee – A. Blackann
a. Update

I would like to take a minute to recognize Mandy Shina, our new Donor Relations 
Manager. She is our staff liaison for the Development Committee and is doing a 
fantastic job. 

Our annual campaign stats, we are up to $40,268 with $25,338 of that going directly to
the Family Place. Please take a moment to look at this area while you are here at 
Michael Kusalaba. Twentynine percent of those donations were from new donors, so 
that is fantastic! Please save the date of June 4th for Ladies in Little Black Dresses at 
the Lake Club. Proceeds from this year’s event will go to the Summer Discovery 
Program. 

The Family Place Open House was held on January 22nd. We had about 37 attendees 
from local foundations, YSU President Bill Johnson, staff, elected official and media 
outlets. Thank you to the Board members who were able to attend.  

The team is working on new social media pages, Facebook, Instagram, and soon 
LinkedIn, just for the Foundation. There is a new trifold brochure available to 
everybody today. They are looking at revising the development page on the website, 
creating sponsorships for programming, forming new partnerships, and creating new 
fundraisers. There is a lot of new energy in this group and we are very excited.

Another note, the grants that they are looking at do have an obligation for the Board to 
have 100% contribution. So, any amount that is meaningful to you helps the library 
secure grant funding. Please consider if you have not done one. The annual campaign 
is a great place to help. Thank you for the opportunity to share and that is the end of my
report.

7. Executive Committee – C. Weimer
Nothing to report

Report from Legal Counsel – M. Boetcher
Nothing to report

Items Too Late for the Agenda – C. Weimer
None
Appointments, Transfers, Resignations, etc. – C. Weimer
C.Weimer requested a motion to approve. D. Bayer motioned to approve. T. Frost second the 
motion. Members approved. Motion carried.
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Public Comments 
1. Larry Bartos
2. Mayor Tim Sicafuse

Adjournment – C. Weimer
Meeting adjourned at 5:08 p.m.

____________________________________________
Carole Weimer, President

Attested by:

_____________________________________
Denise Bayer, Secretary
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Youngstown Mahoning PL 

Statement of Cash Position with MTD Totals 
From: 1/1/2026 to 4/30/2026 Include Inactive Accounts: No 

Funds: 101 to 999 Page Break on Fund: No 

Fund Description Beginning Net Revenue Net Revenue Net Expenses Net Expenses Unexpended Encumbrance Ending 
Balance MTD YTD MTD YTD Balance YTD Balance 

101 GENERAL FUND $11,938,224.94 $1,485,376.01 $9,458,251.18 $1,855,299.09 $6,971,237.94 $14,425,238.18 $5,052,901 .67 $9,372,336.51 

401 BUILDING & REPAIR $24,176,549.29 $26,236.58 $159,501 .11 $884.15 $564,937.39 $23,771,113 .01 $394,499.77 $23,376,613.24 
FUND 

402 TECHNOLOGY $3,876,656.40 $0.00 $0.00 $20,164.54 $168,961.88 $3,707,694.52 $52,909.63 $3,654,784.89 
DEVELOPEMENTFUND 

999 Payroll Clearing Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Grand Total: $39,991,430.63 $1,511,612.59 $9,617,752.29 $1,876,347.78 $7,705,137.21 $41,904,045.71 $5,500,311.07 $36,403,734.64 

5/29/2026 10:38 AM Page 1 of 1 V.3.5 

F-1
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REUBEN MCMILLAN FREE LIBRARY ASSOCIATION 
RECONCILIATION TO DEPOSITORY 

April 30, 2026 

Petty Cash - General Fund $ 456.00 
Change/Branches/Petty Cash - General Fund 4,494.00 
All other investments & bank accounts - General Fund 14,420,288.18 

Balance, General Fund $ 14,425,238.18 
Balance, Building & Repair Fund 23,771,113.01 
Balance, Technology Development Fund 3,707,694.52 

41 ,904,045.71 

Bank Error 0.00 

PayPal fees 0.00 

Bank debits/credits (924.56) 

NSF checks 0.00 

Merchant E-Solutions/Section 125 funding/Square/Stripe (33.40) 

Investment earnings 0.00 

Total Cash and Investment all Funds per Library $ 41,903,087.75 

Bank Balance - Checking Farmers National Bank 25,000.00 

Balance on Deposit Farmers National Bank $ 25,000.00 

Bank Balance - Checking First National Bank 450,000.00 

Bank Balance - Sweep Account - First National Bank 9,433,601.19 

Bank Balance - Money Market - First National Bank 11,855,733.28 

Bank Balance - Employee Section 125 Funding Account First National 10.00 

Deposits in Transit From Merchant E-Solutions/Sierra to First National Bank 148.55 

Deposit in TransiVBank Debit 0.00 

Outstanding Checks - First National Bank - Operating Funds (11,302.71) 

Balance on Deposit First National Bank 21,728,190.31 

Investment Descriptions 
Farmers National Bank - Sweep $ 1,056,849.30 
Farmers National Bank - CDARS Program (see attached list) 6,027,855.04 
Farmers Trust Company managed investments (see attached list) 13,060,243.10 

Total investments 20,144,947.44 

Petty Cash 456.00 
Change/Branches/Petty Cash - Supplies 4,494.00 
Total Cash and Investments per Depositories $ 41 ,903,087.75 

F-2
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11,111,1l1l•l·l111'l1111 l1 ·1· 11, 11111,1111 •11 ·1•111111111,1,11111 
006815 0.6200 AV 0.593 TR00027 

REUBEN MCMILLAN FREE LIBRARY ASSOCIATION 
305 WICK AVE 
YOUNGSTOWN, OH 44503-1003 

ill PUBLIC FUNDS SWEEP ACCOUNT Account: XXXXXXXX6548 

• Last Statement Previous Balance Total Credits 

03131126 $1,053,60 '1.90 $3,247.40 (1) 

Minimum Balance $1,053,601.90 
Average Balance $1,053,601.90 
Total Days In Statement Period 04101126 Through 04130126: 

+ • .Other Credits 

Date Description 
04/30 Interest 

Total of 1 Other Credits 

% Interest 

Average Ledger Balance: 
Interest Paid This Period: 
Interest Paid 2026: 

1,053,601 .90 
3,247.40 

12,988.27 

Total Debits This Statement 

$0.00 04130126 

30 

Interest Earned: 
Days In Period 04/01/26-04/30/26: 
Annual Percentage Yield Earned: 

Current Balance 

$1,056,849.30 

Amount 
$3,247.40 

$3,247.40 

3,247.40 
30 

3.82% 

9~ rxt 
::,,:'.C, ~ Itemization Of Overdraft And Returned Item Fees 
COLO 

~:;J: Total For Total 
This Period Year-to-Date 

Total Overdraft Fees $0.00 $0. 00 

Total Returned Item Fees $0.00 $0.00 

I Co.ntioa~d Qn Next Page I 
www farmersbankgroup.com 

SEE REVERSE SIDE FOR IMPORTANT lNFORMA lON 
G) 
riiliieii 

MEMBER FDIC 
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Farmers National Banii of Canfield 
20 S01Jth Broad St. 
Ccin/lP,l(I, OH ~-440fi 

RETURN SERVICE REQUESTED 

RF.IJBHI MCMILLAN FREE LIDRARY 
305 WICI< AVE 
YOUNGSTOWN, OH 44503 

CDARS'" Customer Statement 

000000 

fARM_E ~S . ' I I t , IJ 

1-888-988-3216 

I I I 

r~f~ 
~ 

trcasurymanagcment@farmersbankgroup.com 

REUElEN MCMILLAN FREE LIElRARY 

04/30/2026 

1 ors 

Th,:: {1)if()'.".' :: ' ~. aiifc:(···1:i :!t)1 ) ,~:; ,7 ~un,:·~Z:1-:.r (:f ,jCP.:i~·.1 ii-: ,•: f cc \i"=:S ? -:C,)IJl"i : S 3 r,a ~/h:: 11·:, t ,: f '- C!t(.; -, :~.'51.lri;:1_ lti !:i ll ,_1 1:m·s :.i• ;-1! t11:itJ )Ill.if (h~n(::;i i :~ :-1:~ iJ 

tr: ~ d :;;.,: lndi::-o:c·d. Th·J :: •.:: d,;po:: it:.i lia 1,·:: iJe0 r- pia,:; -:: rJ I:) t.; :- , .:-::, :,~ur clt~i:; 1t d '·1d 1.:u:.;~cdi,.;11, 1:· d~p .. 1~ I f}c.t.::L n t:; ;111nugh c c,.1 1::S. Cc n:J•1~ r:or·ci: ior:5 
.... , i.:, t ll~ .5.~lis: h ::d h;r \1~!::·::-:-t!u'r)1J)7!1 ~ FD lC. <:f!j)O~it W3ur£1 ·:cc t:0 •,r.'.: f .ii t": to '1 P~)IJ'. To r:H::~L th-: GC;nd iUcn::; for PJS:i t11ro1..:gf-1 FDIC d .::. cG·:;11. lr. ::; ,,r~m <.:::: , 
r.li.~p,: .. :1 1· ,ICC01! !1 {~ Q( ro1c in ~Ui'Cd ]J.:.n !< S in ln~r~,:=i's r: ::: I \ '.' r'.~ t/. 3t [\lj!,j de;Jo:; rf::: IJli:':GG(i u::; jr,(~ ~ir l lnt1{1r: 1 ::01~ 1 vie~: n:t; l,:[ lt':(I, ,::ncl Cl(:pG~lt :"1 Ct: Ol !l1-:' 

r-=: i.:orr.ls .:!re m .3in l_,._.;rner./. in ct1:c,)rrJ-,r1 <: 1; •.vi• 11 !-OIG ri.·~:.11 l ;.1fip 1• ·:: ; ,_~r p-::~:;- tl1n1 1i&'.h Ct"J•.' \ .- r;.1 _~•-.- . 

Summary of Accounts 

Account ID Effactivc Date Maturity Date Interest R~te Opening Balance Ending Billancc 

1110·1;20211 1.1/05/2026 3.40% $1,048,651.22 $1,048,601.22 
---··--- -- ···- - . - - ---- ·- - --- ---·--- -

07/10/?.0?.5 07/ 08/?.0?7 3.68% 882,021.58 882,021.58 --· -- ......... . . . - -· · - -
09/ 25/?.~25 09/23/2027 2.95601% 616,24?,.8') 616,242.89 - - - - ·- .. -- • • ..... --- ' ····- ··- •--•--··-

10/23/2025 10/21/2027 3.44029% 1,()15,194.36 1. ,015,1.9,1.36 . . ___ ., ----·-···------
10/30/202fi l0/28/2027 3.44% 1,014,523.54 1,014,:i23.!:i4 

. - -·-·· --- -·--··------··· 
11/ 0G/2025 ll/04/2027 3.3,1% 928,359.03 928,359.03 
--- -- ·-· ·•-----•-· · . ·~- ·-·------- ---
11/07/2024 11/04/ 2027 3.20% 522,862.11.2 522,862.42 

TOTAL $6,027,855.04 $6,027,855.04 

:\1~lUl,l('f' 

CONT.~Na CONFIDGNTIAL JNrORl,IATION FDIC 
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Farmers Trust Company Youngstown Office 
42 McClurg Road 
Youngstown, OH 44512 

FARMERS TRUST COMPANY AGENT THE PUBLIC LIBRARY 
OF YOUNGSTOWN AND MAHONING COUNTY S/\RMERS 

TRU S T C OMPAN Y 

Public Library Yng Mah County 
Mark J. Mrofchak, CFO 
305 Wick Ave. 
Youngstown, OH 44503 

Market Value 

Cash & Equivalents (CAS) $1,046,271.52 

Fixed Income (FXD) $12,059,525.05 

Tota l Assets $13, 105,796.57 

Total Account Balance $13,105,796.57 

Beginning Marl<et Value 

Receipts 

Dividend 
Interest Income 

Total Receipts 

Disbursements 

Institution Fees 

Total Disbursements 

Change in Market Value 

Ending Market Value 

1505-02-0000268-0018-0002224 

% Portfolio 

7.98% 

92.02% 

100.00% 

Account: 

Report Period: 

Administrator: 

From 4/1/2026 To 4/30/2026 

Steve Wa ll 

Phone: 330-7 40-1 223 

Portfolio Manager: Dale Standley 

Phone: 330-.7 40-1207 

Est. Income 
CAS 

$36,485.62 

$325,762.50 

$362,248. 12 

FXD---~ 

Current Period Year To Date 

$13,088,659.75 $13,073,252.19 

$2,357.74 $9,343.57 
$18,259.48 $7 ·1,986.11 

$20,617.22 $8'1,329.68 

($1,000.00) ($4,000 00) 

($1,000.00) ($4,000.00) 

($2,480.40) ($44,785.30) 

$13,105,796.57 $13,105,796.57 

Page 1 of 4 
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FARMERS TRUST COMPANY AGENT THE PUBLIC LIBRARY 
OF YOUNGSTOWN AND MAHONING COUNTY 

Realized Ga in/(Loss) - Long Term 

Rea lized Gain/(Loss) - Short Term 

Total Realized Gain/(Loss) 

Units Description 

Cash & Equivalents 

Cash 

Principal Cash 
Income Cash 

Total Cash 

Money Market Funds 

250,000.00 FTC CONSERVATIVE FUND 

TOTAL Money Market Funds 

Money Market Mutual Funds 

778,771 .52 MONEY MKT OBLIGS TR FH GOV 
OBLFD 

TOTAL Money Market Mutual Funds 

TOT AL Cash & Equivalents 

Fixed lncQme 

U.S. Government Agency Obligations 

1,000,000 FEDERAL HOME LOAN BANKS 
CONS BO 3.77%26 

TOTAL U.S. Government Agency Obligations 

U.S. Treasury Notes 

250,000 UNITED STATES TREAS NTS 
4.125%06/1 5/26 

500,000 UNITED STATES TREAS NTS 
0.75%08/3·1/26 

1,000,000 UNITED STATES TREAS NTS 
1.25%12/31/26 

1 ,000,000 UNITED STATES TREAS NTS 
3.25%06/30/27 

750 ,000 UNITED STATES TREAS NTS • 
2.25%08/15/27 

1 ,000,000 UNITED STATES TREAS NTS 
2.25% 11 /15/27 

300,000 UNITED STATES TREAS NTS 
0.625%11/30/27 

200,000 UNITED STATE S TREAS NTS 
3.875%1 1/30/27 

1505-02-000027 4-0024-0002355 

Unit 
Cost Basis Price 

$0.00 
$17,500.00 

$17,500.00 

$250 ,000.00 $1.00 

$250,000.00 

$778,771.52 $1.00 

$778,771.52 

$1,046,271 .52 

$ 1,000,000.00 $99.97 

$1,000,000.00 

$250,023.86 $100.05 

$493,722.53 $99.02 

$954,912.42 $98.39 

$1,003 ,387.45 $99.35 

$734,289. 15 $97.99 

$958,007.69 $97.57 

$278,678.78 $95.04 

$201,222.78 $99.98 

Current Period 

Market Value 

$0.00 
$17,500.00 

$17,500.00 

$250,000.00 

$250,000.00 

$778,771.52 

$778,771.52 

$1 ,046,271.52 

$999,696.24 

$999,696.24 

$250,123.70 

$495, 109.38 

$983,859.38 

$993,515.63 

$734,912.11 

$975,742 .19 

$285, 117.19 

$199,968.75 

$0.00 

$0.00 

$0.00 

¾of 
Acct 

0.'13 

·l .91 

1.91 

5.94 

5.94 

7.98 

7.63 

7.63 

·1.91 

3.78 

7.51 

7.58 

5.61 

7.45 

2. '18 

1.53 

F,,\ RMERS 
T R U ST COMPANY 

Unrealized 
Gain/Loss 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

($303.76) 

($303 .76) 

$99.84 

$1,386.85 

$28,946.96 

($9,871 .82) 

$622.96 

$17 ,734 .50 

$6 ,438.4 '1 

($1,254.03) 

Year To Date 

Accrued 
Income 

$0.00 

$0.00 

$0.00 

Yid 
At 

Mkt 

3.46 

3.46 

3.57 

3.57 

3.43 

3.77 

3.77 

4.12 

0.76 

1.27 

3.27 

2.30 

2.3·1 

0.66 

3.88 

Page 2 of 4 
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FARMERS TRUST COMPANY AGENT THE PUBLIC LIBRARY 
OF YOUNGSTOWN AND MAHONING COUNTY 

Unit % of 
Units Description Cost Basis Price Market Value Acct 

500,000 UNITED STATES TREAS NTS $470,202.38 $94.78 $473,906.25 3.62 
0.625% 12/3'1/27 

500,000 UNITED STATES TREAS NTS $470,972.43 $94.55 $472,773.44 3.61 
1.25%06/30/28 

1,250,000 UNITED STATES TREAS NTS $1,224,185.72 $97.78 $'1,222,265.63 9.33 
2.875%08/15/28 

250,000 UNITED STATES TREAS NTS $250,619.30 $99.60 $248,994.14 1.90 
3.75%'12/3 1/28 

500,000 UNITED STATES TREAS NTS $470,341.97 $94.40 $472,011.72 3.60 
1.75%01/31/29 

1,000,000 UNITED STATES TREAS NTS $976,949.80 $98.01 $980,-117.19 7.48 
3.25%06/30/29 

250,000 UNITED STATES TREAS NTS $251,427.92 $99.70 $249,257.81 1.90 
3.875%12/31/29 

1,000,000 UNITED STATES TREAS NTS 3.5% $979, 188.81 $98.23 $982,343.75 7.50 
04/30/30 

750,000 UNITED STATES TREAS NTS $745,502.68 $99. 10 $743,232.42 5.67 
3. 75%06/30/30 

300,000 UNITED STATES TREAS NTS $300,335.91 $98.86 $296,578. 13 2.26 
3.75%12/31/30 

TOTAL U.S. Treasury Notes $11 ,013,971 .58 $11,059,828.81 84.39 

TOTAL Fixed Income $12,013,971.58 $12,059,525.05 92.02 

GRAND TOTAL ASSETS $13,060,243.10 $13,105,796.57 100 

F/\RMERS 
TRUST COMPAN Y 

Yid 
Unrealized Accrued At 
Gain/Loss Income Mkt 

$3,703.87 0.66 

$1,801.01 1.32 

($1,920.09) 2.94 

($1,625.16) 3.77 

$1 ,669.75 '1.85 

$3, 167.39 3.32 

($2,170.11) 3.89 

$3, 154.94 3.56 

($2,270.26) 3.78 

($3,757.78) 3.79 

$45,857 .23 2.60 

$45,553 .47 2.70 

$45,553.47 2.76 

Date Description Units/ Price Cash Change Cost Basis 

Beginning Balances 

Receipts 

Interest Income 

INTEREST TAXABLE 

4/1/2026 FTC CONSERVATIVE FUND 

INTEREST U.S. GOVT 

4/30/2026 UNITED STATES TREAS NTS 3.5% 04/30/30 
3.5% paid on 1000000.000 Par Va lue. 

Total Interest Income 

Dividend 

DIVIDEND 

1505-02·0000268-0019-0002225 

$0.00 

$759.48 v 

$17,500.00 / 

$18,259.48 

$13,038,253.92 

$0.00 

$0.00 

$0.00 

Page 3 of 4 
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FARMERS TRUST COMPANY AGENT THE PUBLIC LIBRARY 
OF YOUNGSTOWN AND MAHONING COUNTY F/\RMERS 

T RUST COMPANY 

Date Description Units / Price Cash Change Cost Basis 

4/1/2026 MONEY MKT OBLIGS TR FH GOV OBL FD $2,357.74 $0.00 

Total Dividend $2,357.74 $0.00 

Disbursements 

Institution Fees 

FEE PAYMENT 

4/13/2026 Automatic fee collection for account 650367014 fo r Period Ending ($1,000.00) $0.00 
3/31/2026. 

Total Institution Fees Collected from Account ($1,000.00) $0.00 

Transfer 

Amortization/Accretion 

ACCRETION OF ASSET - TAXABLE 

4/30/2026 UNITED STATES TREAS NTS 3.5% 04/30/30 $0.00 $2,371 .96 

Total Amortization/Accretion $0.00 $2,371 .96 

Investment Activity 

Sweep Sales (2) 4/1/2026 to 4/30/2026 (1,000.00) $1,000.00 ($1,000.00) 

Sweep Purchases (1) 4/1/2026 to 4/30/2026 3,117.22 ($3,117 .22) $3,117.22 

Total Investment Activity 2,117.22 ($2,117.22) $2,117.22 

Ending Balances $17,500.00 $13,042,743.10 

Page 4 of 4 

1505-02-000027 4-0025-0002356 
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REUBEN MCMILLAN FREE LIBRARY ASSOCIATION 
LIBRARY FOUNDATION ACCOUNT 

Balance. January 1. 2026 
Checking 
Investment Accounts 

RECEIPTS 
Distributions from Trust Accounts : 

Restricted funds : 
Account #03-9 Growth Fund 

Alice Clarke Fund 
Justice Clarke Fund 
Myron Roh Fund 
Paul E. & Dorothy F. Rees Fund 
Philippine Kerwer Fund 
Dr. James Houck Fund 
Robert H. Donahugh Fund 
Henry Stambaugh Fund 
James McEwen Fund 

Account #05-4 Income Fund 
Nancy Breaden Fund 
Ruth Bowers Fund 
Elizabeth Lowmiller Barnhill Fund 
W. Sturgeon VanGorder - Elizabeth Slotta 
Kenneth M. Lloyd 
George Boughton 
Edward W. Powers Charitable Fund 
Martha Muransky 
Carol A. Bacon-Endowed Fund for Authors 
Rebecca Showman Host An Author Fund 
Louise M. Ward Early Childhood Literacy Fund 

Account #02-1 R.D. Fowler Fund 
Account #6453 Jane Jackson 
Account #01-3 Wick Dennison 

Unrestricted Income funds : 
Account #04-7 
David & Caroline Theobald Fund 
Louisa Andrews Fund 
Ida Clarke Fund 
Caroline Wick Fund 
James C. Foutts Fund 
Olive Arms Fund 
Luela Walker fund 
Willam Merrick Fund 
Ida Osborne Fund 
M. Bernard Hirshberg Fund 
Louisa Edwards Fund 
Norma Jones Fund 
Reserve Account Fund 
Amelia Gail Sarbu 

Donations 
Interest Income 
Miscellaneous 

TOTAL RECEIPTS 
TOTAL RECEIPTS & BALANCE FORWARD 

DISBURSEMENTS 
Restricted & Unrestricted Purchases/Expenditures 

TOTAL EXPENDITURES 
BALANCES FORWARD 

Checking First National Bank 
Money Market Account First National Bank 

$ 

TOT AL DISBURSEMENTS AND BALANCES FORWARD 

.. Use restricted by terms of trusts in the amount of $1,580,772.74 

April 30, 2026 

660.35 
7,128.48 

491 .66 
223.77 
136.01 
116.27 
246.81 
748.10 

1,225.26 

3,180.48 
617.22 

1,009.88 
2,399.11 

256.92 
584.39 
279.88 
473.32 
734.23 

52.68 
321 .93 

47.72 
199.98 
523.43 

96.20 
155.29 
205.28 

53.78 
213.62 
213.62 

59.08 
71 .21 

709.78 
2,751 .25 
2,274.78 $ 

$ 10,976.71 

9,910.04 
3.07 

1,429.37 
13,579.27 

7,575.02 

$ 294,960.57 
1,807,599.80 $ 2,102,560.37 

43,473.48 
48,341 .12 
13,404.72 

150.00 
105,369.32 

$ 2,207,929.69 

51 ,228.41 
$ 51,228.41 

307,231 .92 
1,849,469.36 2,156,701 .28 

*• $ 2,207,929.69 
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Page 32 of 70 



Reuben McMillan Free Library Association 2026 2026 2027 

General Fund Budget Adopted Revised Preliminary B-1 
Board Meeting of June 11 , 2026 Budget Budget Budget 

2/12/2026 6/11/2026 6/11/2026 

Balance Forward $ 9,338,546.17 $ 9,338,546.17 $ 4,895,086.34 
RECEIPTS J? Levy proceeds as 
1210 General Property Tax - RE Gross 9,389,937.01 9,389,937.01 9,389,937.01 shown in accounts 
1250 Tangible Personal Property Tax - - - 1210 and 2210 
2130 Federal GovernmenUGrants 900.00 900.00 900.00 represent 48% of 
2131 Federal GovernmenUE-Rate 70,000.00 70,000.00 70,000.00 total budgeted 
2170 Federal Grants Restricted 50,000.00 50,000.00 50,000.00 revenue. 
2200 State of Ohio/PLF 10,132,524.45 10,132,524.45 10,132,524.45 

2210 State of Ohio/TLR/Rollback & Homestead 975,235.85 975,235.85 975,235.85 

3110 Patron Fines & Lost Books 20,000.00 20,000.00 20,000.00 Based on estimate 
3140 Copy Machines 500.00 500.00 500.00 received for 
3141 Debit Cards 70,000.00 70,000.00 70,000.00 distributions in 2026 
3199 Other Patron Fees 15,000.00 15,000.00 15,000.00 from the Ohio 
4120 Interest 640,000.00 640,000.00 640,000.00 Department of 
6120 Restricted Contributions/Grants 5,000.00 5,000.00 5,000.00 Taxation released in 
8000 Rental Income 23,800.00 23,800.00 23,800.00 December 2025. This 
8710 Refunds for Overpayment 1,000.00 1,000.00 1,000.00 represents 47% of 

8720 Insurance Reimbursements 25,000.00 25,000.00 25;000.00 total budgeted 

8798 Reimbursement From Grants 1,000.00 1,000.00 1,000.00 revenue. 

8799 Other Refunds 25,000.00 25,000.00 25,000.00 
8999 Miscellaneous 10,000.00 10,000.00 10,000.00 
Subtotal Receipts 21,454,897.31 21,454,897.31 21,454,897.31 
TOTAL RECEIPTS AND BALANCE FORWARD $ 30,793,443.48 $ 30,793,443.48 $ 26,349,983.65 

EXPENDITURES 
1100 Salaries $ 12,240,000.00 $ 11 ,920,000.00 $ 12,675,000.00 
1400 Retirement Benefits 1,706,401 .54 1,661,601 .54 1,767,301 .54 
1600 Insurance Benefits 2,736,283.53 2,730,772.49 2,685,327.26 
1900 Other Employee Benefits 472,150.00 472,150.00 172• 15o.oo "-' Includes current and 
TOTAL SALARIES & BENEFITS 17,154,835.07 16,784,524.03 17,299,778.80 anticipated staffing 
2100 General Office & Programming Supplies 514,302.00 452,500.00 462,500.00 positions, negotiated 
2200 Property Maintenance Repairs 77,500.00 77,500.00 77,500.00 increases, anticipated 

2300 Motor Vehicle/ Fuel Supplies & Parts 25,000.00 25,000.00 25,000.00 retirement pay-outs as well 

TOTAL SUPPLIES 616,802.00 555,000.00 565,000.00 as any health insurance 
renewal increase for the 

3100 Travel & Meeting Expenses 175,230.00 157,000.00 157,000.00 Library as contractually 
3200 Communications , Printing & Publicity 533 ,040.00 533,040.00 533,040.00 negotiated. 
3300 Property Maintenance 2,005,470.00 2,005,470.00 2,005,470.00 
3400 Insurance 143,000.00 143,000.00 143,000.00 
3500 RenULeases 106,745.00 106,745.00 106,745.00 
3600 Utilities 476,000.00 477,000.00 477,000.00 
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Reuben McMillan Free Library Association 2026 2026 2027 

General Fund Budget Adopted Revised Preliminary B-2 
Board Meeting of June 11, 2026 Budget Budget Budget 

2/12/2026 6/11/2026 6/11/2026 
3700 Professional Services 753,078.11 753,078.11 753,078.11 
3800 Library Material Control Services 276,700.00 284,700.00 276,700.00 
3900 Other Contracts & Purchased Services 25,000.00 25,000.00 25,000.00 
TOTAL PURCHASED & CONTRACTED SERVICES 4,494,263.11 4,485,033.11 4,477,033.11 

4100 Books 877,000.00 871,000.00 877,000.00 
4200 Periodicals 43,000.00 43,000.00 43,000.00 
4300 Audiovisual Materials 232,000.00 238,000.00 232,000.00 
4500 Electronic Information Public Use 1,645,000.00 1,645,000.00 1,645,000.00 
4600 Interlibrary Loan 55,000.00 55,000.00 55,000.00 
4900 Library Material / All Other 15,000.00 15,000.00 15,000.00 
TOTAL LIBRARY MATERIALS 2,867,000.00 2,867,000.00 2,867,000.00 

5500 Furniture & Equipment 90,000.00 90,000.00 90,000.00 
5700 Motor Vehicles 100,000.00 100,000.00 100,000.00 
TOTAL CAPITAL OUTLAY 190,000.00 190,000.00 190,000.00 

7100 Dues & Memberships 60,000.00 60,000.00 60,000.00 
7200 Taxes & Assessments 6,600.00 6,600.00 6,600.00 
7500 Refunds & Reimbursements 6,500.00 6,500.00 6,500.00 
7900 Other Miscellaneous 1,700.00 1,700.00 1,700.00 
TOTAL OTHER OBJECTS 74,800.00 74 ,800.00 74,800.00 

8999 Unallocated Appropriations 200,000.00 192,000.00 100,000.00 

TOT AL EXPENSE 25,597,700.18 25,148,357.14 25,573,611.91 

9980 Transfers to Building & Repair Fund 750,000.00 750,000.00 
9999 Transfers to Technology Development Fund 
TOTAL TRANSFERS 750,000.00 750,000.00 

TOT AL EXPENSE & TRANSFERS 26,347,700.18 25,898,357.14 25,573,611.91 

Unencumbered Balance Forward 4,445,743.30 4,895,086.34 776,371.74 

TOTAL EXPENSES & BALANCE FORWARD $ 30 ,793,443.48 $ 30,793,443.48 $ 26,349,983.65 
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B-3 

Reuben McMillan Free Library Association 
Building & Repair Fund 
Board Meeting of June 11 , 2026 

2026 2026 2027 
Adopted Revised Preliminary 
Budget Budget Budget 

2/12/2026 6/11/2026 6/11/2026 

Balance Forward 23,298,279.54 23,298,279.54 19,615,179.54 

RECEIPTS 
4121 Interest 670,000.00 670,000.00 670,000.00 

6112 Contributions 500.00 500.00 500.00 

8110 Sale of Property 
8998 Miscellaneous 
9998 Transfer from Library Founda.tion 
9999 Transfer from General Fund 750,000.00 750,000.00 750,000.00 

Total Receipts 1,420,500.00 1,420,500.00 1,420,500.00 

Total Receipts & Balance Forward $ 24,718,779.54 $ 24,718,779.54 $ 21 ,035,679.54 

EXPENDITURES 
3781 Investment/Banking Fees $ 12,000.00 $ 12,000.00 $ 12,000.00 
5110 Purchase of Land 
5210 Land Improvements 
5310 New Buildings 
5410 Building Improvements/Capital Leases 3,609,000.00 4,356,000.00 8,520,000.00 
5511 Equipment 300,000.00 300,000.00 300,000.00 
8998 Unallocated Appropriation 360,900.00 435,600.00 852,000.00 

Total Expenses 4,281 ,900.00 5,103,600.00 9
,
684

,
000

_
00 

¥!See Detail Sheet. 

Unencumbered Balance Forward 20,436,879.54 19,615,179.54 11 ,351 ,679.54 

Total Expenses & Balance Forward $ 24,718,779.54 $ 24,718,779.54 $ 21 ,035,679.54 
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Reuben McMillan Free Library Association 
Building & Repair Fund 
Board Meeting of June 11, 2026 

The purpose of this fund is to document anticipated facility improvement projects exceeding $25,000. The information is presented for two purposes . 
First, it shows projects that are either currently approved , anticipated or under discussion. The second purpose is to provide a basis for long range financial 
planning so that the library can be prepared . Actual costs and amounts budgeted for each project can be expected to vary as the individual projects are 
developed. Projects further in the future have less precision. (Projects costing $79,567.50 or more in 2026 require public bidding). 

Budget Year 2026 2027 

Poland 
HVAC repairs 30,000 350,000 
Land acquisition and maintenance/prep work 360,000 

East 
Landscape/Patio upgrades 50,000 
Exit doors and carpet 70,000 
Paving work 50,000 

Newport 
Parking lot lighting 25,000 

Austintown 
Repair work-atrium and HVAC pits 30,000 
HVAC repairs 150,000 

Community Engagement 
Site modification 35,000 

Michael Kusalaba 
Envelope repairs 100,000 

Boardman 
Parking lot lighting 25,000 
HVAC contro ls replacement 50,000 
Masonry repainting and sealant 69,000 

Main 
Masonry repainting 100,000 

Sebring 
Plumbing updates 35,000 

Struthers 
Design services 442,000 
New branch build 6,800,000 

Paving work-Boardman, Poland, and East 50,000 

Reseal and strip all parking lots 55,000 

Reserve for unscheduled projects 3,000,000 1,000,000 
Subtotal 4,356,000 8,520 ,000 
Investment Fees 12,000 12,000 
Furniture/Equipment 300,000 300,000 
Contingency factor of 10% 435,600 852,000 
Total With Contingency 5,103,600 9,684,000 

B-4 
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Reuben McMillan Free Library Association 
Technology Development Fund B-5 
Board Meeting of June 11, 2026 

2026 2026 2027 
Adopted Revised Preliminary 
Budget Budget Budget 

2/12/2026 6/11/2026 6/11/2026 

Balance Forward 3,870,766.36 3,870,766.36 2,647,866.36 

RECEIPTS 
2132 Federal Government/E-Rate 6,000.00 6,000.00 6,000.00 
4122 Interest 23,000.00 23,000.00 23,000.00 
9951 Transfer From Other Funds 

Total Receipts $ 29 ,000.00 $ 29,000.00 $ 29,000.00 

Total Receipts & Balance Forward $ 3,899,766.36 $ 3,899,766.36 $ 2,676,866.36 

EXPENDITURES 
2172 Software-Software licenses 467,500.00 467,500.00 467,500.00 
3782 Investment/Banking Fees 700.00 700.00 700.00 
3800 Library Material Control Processing 226,300.00 226,300.00 
3815 Collection Development Service-Interlibrary loan 69,000.00 69,000.00 
5550 Equ ipment 488,400.00 488,400.00 

Total Expenses 1,251,900.00 1,251,900.00 1,263,500.00 ISee Detail Sheet. 

Unencumbered Balance Forward 2,647,866.36 2,647,866.36 1,413,366.36 

Total Expenses & Balance Forward $ 3,899,766.36 $ 3,899,766.36 $ 2,676,866.36 
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Reuben McMillan Free Library Association 

Technology Development Fund 
Board Meeting of June 11, 2026 

The purpose of the Technology Development Fund is to provide resources necessary for implementation of the Technology Plan . 

This plan provides for ongoing support of existing computing needs, establishing a network to enable increased sharing of resources 

and positions the library to take advantage of products and services developed for the library marketplace that meet local needs. 

Major activities sustain the current technology infrastructure and develop new applications. 

Upgrades to existing equipment and data-network: 

Annual system wide targeted replacement computers -15% 

Public Use Tech Items (such as Xbox, iPad, tablets, laptops) 

Replacement self check units 

MN maker space or programing area - placemarker 

Replacement switches - actual cost prior to e-rate reimbursement 

Replace AWE stations with NABI tablets , mounted iPads, and ABC Mouse Stations (as AWE break) 

Replace old UPS battery units 

New VMWare Servers 

ReplacemenUnew laptops/surfaces, as needed (for branch kits and staff use) 

Replace MK maker items when needed 

Replacement tablets, iPads 

Access points (e-rate) - actual cost prior to e-rate reimbursement 

Replace one meeting room projector, if needed 
Assorted maker space supplies 

Network cabling - additional and repairs 

Color copiers 

Digitization equipment 

Mac refresh (laptops/i-pads) for Marketing department 

RFID tags 

New door counters 

Mail machine 

Color printers 

Replacement-MN Genealogy Scanpro 

Inventory wand 

Contingency (10%) 

2026 

$ 195,000.00 

$ 

15,000.00 

19,000.00 

7,000 .00 

32,000 .00 

2,800.00 

6,000.00 

4,500.00 

76 ,000 .00 

2,500.00 

4,900 .00 

2,400.00 

6,500.00 
1,700.00 

12,000.00 

3,100.00 

10,000.00 

2,200.00 

12,000.00 

2,400 .00 

2,000.00 

10,000.00 

7,500 .00 

7,500.00 

44 ,400 .00 

488,400.00 

B-6 
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A Day in the Life of PLYMC 
On April 30, 2026, PLYMC staff supported learning, access, 
connection, and care across Mahoning County—one ordinary day 
that shows the extraordinary range of lives we touch. 

Learning & Literacy 
Storytimes, school visits, reading 
support, research instruction, and 
summer learning preparation. 

Workforce & Digital Access 
Job applications, email, printing, faxing, 
scanning, online forms, and technology 
coaching. 

Community Connection 
Meeting spaces, outreach visits, phone 
support, digital cards, and welcoming 
places for all ages. 

Care & Belonging 
One-on-one help, trusted relationships, safe 
spaces for youth, and compassionate support 
in diƯicult moments. 

What follows is a snapshot of staƯ experiences from across the system—diƯerent 
branches, diƯerent services, and diƯerent needs, all met on the same day. 

Learning & Literacy 
Canfield - On Thursday, I was preparing a presentation to speak to 500 elementary 
students about Summer Discovery and the importance of reading through the summer. 

Canfield - On Thursday, I went to one of the elementary schools to talk to the third graders 
about how to use the library for their annual biography project. We went over how to search 
the catalog, how to use Hoopla, and basic information literacy before working through a 
book together and wrapping with fun library trivia. 

Canfield - Delivered four 30-minute research workshops to 3rd graders at Canfield 
elementary schools, supporting their Famous Americans Project. Covered catalog search, 
Hoopla, research vocabulary, and the SIFT method, using Mae Among the Stars as a shared 
example. Provided adapted handouts for classroom use and reinforced learning through 
interactive trivia. Students were highly engaged, and teachers reported improved 
understanding of research tools. 

Canfield - On a preschool visit, I shared a space-themed storytime with around 20 children 
under 5, and as I left, the director asked if we could come every month. 

Family Engagement - On Thursday afternoon while I was at the desk in the Family 
Engagement Area, I had a mother asking about our upcoming Summer Discovery program. 
She and her daughter are very excited to register. 
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Boardman - On Thursday, April 30, I finished and displayed a passive program for our young 
patrons to get them excited for PLYMC’s summer reading program, with dinosaur-themed 
prizes at the end of the month. 

Tri-Lakes - Two classes of second graders, 40 students total, came to the library for their 
monthly visit. They returned books, checked out books, played with puzzles and toys, and 
had a blast. 

Campbell - Four classes visited my branch, and I helped 80 students find books that 
interested them while giving them an opportunity to practice library manners and respect 
for shared public space. 

Poland - I led our weekly Toddler Storytime with a transportation theme and welcomed 
about 55 children and caregivers, making it the largest storytime I’ve done here at PLYMC to 
date. 

Workforce & Digital Access 
East - Three patrons came to the circulation desk at the same time needing help with 
printing or copying, and I handled each request. 

Newport - I helped a senior learn how to send an email. 

Specialty Services - I helped a patron scan and email forms to Ohio Jobs and Family 
Services; she was grateful that the library provided this service. 

Newport - I helped an elderly patron send a fax and make copies, something he couldn’t 
have easily done without our help. 

Canfield - I was helping a woman fax documents, and she told me, “I know I can always 
come to the library and get the help I need. I don’t know what I would do without it.” 

Core Services - I helped a patron print sheet music and articles on learning musical 
notation. 

Canfield - I fit in a 60-minute Book-a-Librarian appointment helping an older adult with an 
online job application. He thanked me repeatedly for the help. 

Main Clerical - I helped a patron fill out and submit an online job application; we do this 
every day. 

Family Engagement - I spent much of the day structuring short lessons on using the DIY 
Space equipment to help patrons feel more comfortable and confident. 
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Boardman - At 7:30 p.m., I helped a woman who was overwhelmed on the computer, 
reassuring her and staying with her so she could get what she needed printed. 

Telephone Contact Center - I connected one caller to our genealogy department for a 
research project and walked another through setting up his online account so he could use 
Hoopla. 

Core Services - I assisted a couple who needed help printing legal documents from our 
department email. 

Boardman - I opened a library card for a new patron, showed her how to use Libby, and 
helped her discover ways to save money by borrowing digital materials instead of buying 
books. 

Community Connection 
Administration - During the day I communicated with Library Board members, thanked 
staƯ for helping a meeting run smoothly the night before and heard about a renegotiated 
contract that will save the library $24,000 annually. 

East - We reviewed the adult collection and hosted Extension in the meeting room for their 
weekly hypertension class, which has seen strong participation at East. 

Core Services - I helped a patron locate the Ethic series by Ashley Antoinette. 

Struthers - I checked out a bike lock to a brand-new patron who was excited to learn he 
was old enough to come to the library by himself. 

Sebring - A frequent older patron thanked me for helping her find the early 1900s British 
mysteries she loves now that SearchOhio is back. 

Telephone Contact Center - I walked a caller through our website so she could help her 
96-year-old mother sign up for a digital library card. 

Michael Kusalaba - Families used the play area, neighborhood kids played computer 
games together after school, study rooms hosted group meetings, and staƯ supported 
reference, printing, copying, faxing, and programming preparation throughout the day. 

Sebring - We fed 15 children who then watched a movie together, helped a patron use the 
Cricut, refreshed displays, and coordinated outside presenters and author programming. 

Telephone Contact Center - I fulfilled requests for digital cards and renewals, helping 
people across Ohio maintain access to our digital collections and educational materials. 

Michael Kusalaba - I helped a patron send a fax, even though it took us three tries. 
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Poland - I helped a devoted reader place holds on several more Frieda McFadden titles. 

Main Clerical - It was wonderful to welcome returning patrons, guide them through the 
new Main layout, and hear how much they appreciated the welcoming environment and 
kind service. 

Austintown - I helped a first-time visitor sign up for a card, register for a program, learn 
about the reading challenge, and leave with a stack of books. 

Specialty Services - I helped a woman locate an obituary using our online resources, and 
she was deeply grateful that we found the information she needed. 

Telephone Contact Center - I activated a patron’s library card while she was on vacation, 
and she was so happy we were here to help. 

Culinary Literacy Center - I prepared for our Play with Your Food class and also guided a 
patron who was having a hard time with the elevators up to the computers. 

Administration - I supported summer programming and outreach, approved participation 
in community events like Hola Fest and Bike Belmont and ended the day seeing friendly 
service in Newport’s public area. 

Administration - I finalized paperwork for Summer Discovery presenters at every branch 
and worked with ReadSquared to make sure tracking software is ready for staƯ testing. 

Administration - My day focused on social media and Summer Discovery promotion, 
helping keep patrons informed and engaged with upcoming library activities. 

Administration - I helped strengthen staƯ knowledge through our learning management 
system, which improves how eƯectively our teams support patrons and communities. 

Care & Belonging 
Administration - I responded to distressing news at one location, checked in with 
supervisors and managers, and addressed unexpected concerns so teams could stay 
supported and aligned. 

Specialty Services - I spent time listening to a patron who shared their recent journey 
through breast cancer treatments; it was a privilege to oƯer support and be a friendly face 
during a diƯicult time. 

Austintown - I helped patrons print important documents, talked with kids who come to 
the library after school because they need a safe place to go, and mourned the loss of a 
regular young patron who had used the library as a safe haven. 
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Administration - I held a brief huddle with staƯ to check in and share updates on safety 
and security initiatives for student-aged patrons. 

Austintown - It was a hard day after learning that the victim of a terrible crime was one of 
our regular kids, but we also found joy in giving another child a first library card and gave 
each other the space and grace to process what happened. 
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By the Numbers: One Day of Impact 
These individual stories are matched by numbers below show the scale of service, access, 
and support PLYMC provides across the county in a single day. 

2,546 visits in a single day. On April 30, people walked through our doors 2,546 times, with 
Main, Austintown, and Poland seeing the highest traƯic. 

1,847 physical items checked out. Poland accounted for 8% of all physical circulation 
that day—second only to Austintown. 

1,512 digital downloads. That total included 872 Libby downloads and 640 Hoopla 
downloads, showing strong demand for around-the-clock access. 

386 public computer sessions. Across more than 200 public computers county-wide, 
Main recorded the highest usage. 

375 holds placed and 687 pickup notices sent. Behind each number is a resident 
connecting with materials they need, want, or have been waiting for. 

19 programs with 371 attendees. From early literacy to enrichment, these programs 
brought people together across the county in just one day. 

Large youth turnout across branches. Attendance included 55 children and caregivers at 
Toddler Storytime in Poland, 51 at Gotta Move Storytime in Austintown, and 18 
preschoolers plus teachers in Canfield. 

Outreach extended beyond library walls. The Pop-Up Library and Special Delivery teams 
visited two preschools and one adult day care center, while 73 middle and high school 
students participated in after-school programming at Austintown and Canfield. 

Workforce development was part of the day’s service mix. Both Book-a-Librarian 
appointments focused on employment support—one for help with a job application and 
one to explore the Blue Career Database for internships and skilled-trades opportunities. 

82 meeting and study room bookings. Library spaces also served as gathering places for 
community partners, including the Community Foundation of the Mahoning Valley’s 
Impact Builder Grant event. 

97.1 delivery miles and 1,000 books moved across 11 branches. Our delivery team kept 
materials and supplies flowing throughout the system. 

72 maintenance hours and 46 work orders completed. Behind every public interaction is 
the operational work that keeps our buildings safe, welcoming, and ready to serve. 
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PUBLIC ATTENDANCE AT BOARD MEETINGS

The Board of Trustees of the Library has, since its inception in 1880, sought to 
provide the best possible library service to the public. As a responsibility of library 
service, books and other library materials selected are chosen for values of interest, 
information, and enlightenment of all the people in the community. Individuals with 
concerns about the materials should consult Board Policy 650—Request for 
Acquisitions or Removal of Collection Material by the Public.

It is the policy of the Library to hold meetings, which are open to the public at all 
times, and to comply fully with the Sunshine Law of Ohio (Ohio Revised Code 
121.22).

The Library shall maintain and utilize the following methods whereby Library 
Administration shall establish the guidelines and administrative procedures for 
public participation at Board Meetings:

1. Reasonable advance notification of Board meetings shall be sent to the media and
posted on the Library’s website.

2. It is within the Board’s purview to set the time, location, and manner of all
meetings.

3. No Board meetings shall be held unless the Board has given 24 hours advance 
notice of the time, place, and purpose of the meeting to the media and the public via 
the Library’s website. However, no such notice shall be required in the event of an 
emergency requiring immediate official action. The time, place, and purpose of the 
meeting shall be relayed to the media and posted on the Library’s website as soon as
it is determined that an emergency meeting is necessary.

4.  In addition to the methods of notification outlined above of this policy, any 
person may, upon written request and payment of a reasonable fee for postage, 
obtain reasonable advance notification of all meetings at which any specific type of
public business is to be discussed. Such a request shall be made in writing to: 
Secretary, Library Board of Trustees, Public Library of Youngstown and Mahoning 
County, 305 Wick Avenue, Youngstown, Ohio 44503.

Provisions for advance notification may include but are not limited to, mailing the 
agenda of meetings to all subscribers on the mailing list.

45. An executive session of the Board can only be held after a majority of a quorum 
of the Board determines, by roll call vote, to hold such a session and only at a regular 
or special meeting for the sole purpose of the consideration of the matters for which
it is allowed to hold such meetings under O.R.C. Section 121.22(G).
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56. The public is welcome to attend meetings of the Board of Trustees, however, the
Board is committed to conducting its meetings in a civil, orderly, efficient, and 
productive manner designed to allow the Board’s regular agenda to be completed in
a reasonable timeframe while allowing fair and adequate opportunity for public 
input to be considered. Interruptions by the public are not permitted. Accordingly, 
public participation at Board and Board Committee meetings will be governed by 
the following principles:

Any persons wishing to address the Board are requested to contact the Board 
Secretary three (3) days in advance of the meeting to: Staff Liaison to the Board OR 
the Strategic Communications Officer via PLYMC’s Website

Board Secretary, Library Board of Trustees, Public Library of Youngstown and 
Mahoning County, 305Wick Avenue, Youngstown, Ohio 44503.

They may also contact the Board Secretary via the Contact Us function on our 
website.

The following information is required in order to speak at a Board meeting or Board 
Committee meeting:

a. Name, address, e-mail (if applicable), and phone number of the person 
requesting to speak.

b. The subject on which they wish to speak.
c. Persons wishing to address the Board or Board Committee must be physically

present at the meeting and register their names and topic on the sign-in 
sheet, which will be provided at the meetings. Speakers must fill out the sign-
in sheet before they are recognized.

d. Any person who wishes to address the Board or Board Committee will be 
allocated up to three (3) minutes.

e. Speakers will be called in the order in which they register and asked to step
forward to address the Board or Board Committee and have their 
comments recorded for the public record.

f. The total public comment time shall not exceed twenty (20) minutes, 
however, the Board President or presiding officer can choose to extend 
the comment period at their discretion.

g. All comments shall be made to the Board—as a whole—rather than an 
individual Board or Library staff member and should be presented with 
civility and courtesy.

h. Any questions or requests for additional information directed to the Board 
will be addressed in a reasonable time after the meeting by a Library staff 
member.

i. Persons addressing the Board or Board Committee are expected to observe a 
level of civility and decorum appropriate for a public meeting and refrain 
from vulgar, profane, or harassing remarks.
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The Board Chair or other presiding officer may terminate any presentation 
deemed not to adhere to these standards.

Failure to adhere to these principles may result in removal from the meeting.

ADOPTED BY BOARD OF TRUSTEES SEPTEMBER 20, 1989
AMENDED BY BOARD OF TRUSTEES SEPTEMBER 11, 2003
AMENDED BY BOARD OF TRUSTEES JUNE 8, 2023
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WAGE COMPENSATION PHILOSOPHY

The Public Library of Youngstown and Mahoning County recognizes the essential role staff play 
in achieving the Library’s strategic goals. Competitive total compensation is the cornerstone for 
recruiting, retaining, and motivating the type of employees needed to fulfill the Library’s vision and 
mission. To this end, the Public Library of Youngstown and Mahoning County’s compensation 
philosophy is to pay all categories of employees at competitive levels established by the external 
labor markets, considering both salary wages and benefits as a total compensation package.

The compensation programs, therefore, must meet the following objectives:

· Establish a base pay system based upon internal equity and being  that is externally competitive 
with the market, and promotesing professional growth.

· Ensure that Ppositions are compensated based on levels of duties and responsibilities as well as 
other factors such as specialization requirements and degree of accountability. The Library 
acknowledges that there is a base pay minimum and maximum for each position.

· The compensation policy will be consistent with the judicious expenditure of funds.

Methods Of Staff Compensation

General or Represented Staff (Hourly)

General or represented staff are hourly employees whose wages, benefits, and related 
compensation terms are established through collective bargaining agreements. These agreements 
are negotiated by Administrative staff on behalf of the Library and are subject to review and 
approval by the Board of Trustees. Compensation for these positions reflects negotiated wage 
schedules and is administered in compliance with the applicable bargaining unit agreements.

Memoranda of Understanding (MOUs), retirement incentives, or other amendments to collective
bargaining agreements are prepared by the Administrative staff, reviewed by the Board’s
Services and Personnel Committee, and require approval of the full Board of Trustees.

Administrative Staff (Hourly and Salaried)

Administrative staff are predominately salaried employees with a small number being hourly 
based on the guidelines of the Fair Labor Standards Act (FLSSLA). Their compensation is 
determined by the Director & Chief Executive Officer, consistent with the Library’s 
Compensation Philosophy, internal equity considerations, and external
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market competitiveness. Salaries are subject to oversight and approval by the Board of Trustees 
as required.

Executive Leadership Team (Salaried)

Chief Officers of each Library Division are salaried employees whose compensation is 
determined by the Director & Chief Executive Officer, in consultation with the Personnel and 
Services Committee of the Board of Trustees. Compensation and benefits for these positions 
reflect the expanded operational, strategic, and budgetary responsibilities assigned, and are 
managed in accordance with the Library’s Compensation Philosophy, budgetary considerations, 
and internal equity principles. All compensation decisions are subject to Board oversight and 
approval as required.

Years with 27 pay periods

To minimize administrative overhead, salaried Administrative staff are compensated on the same
biweekly schedule as hourly staff. Because the biweekly payroll cycle occasionally results in 
twenty-seven (27) pay periods within a calendar year—instead of the standard twenty-six (26)—
the Director & Chief Executive Officer, in consultation with the Chief Financial Officer,

OPTION 1: is authorized to budget for this additional pay period as needed. Implementation and 
any related payroll adjustments will be determined at the discretion of the Director & Chief 
Executive Officer and Chief Financial Officer, ensuring that no reduction occurs in individual 
administrative staff paychecks.

Or

OPTION 2: is authorized to make payroll adjustments within the scope of the FLSA and other 
labor law to ensure that salaried administrative employees receive compensation in all 27 pay 
periods including but not limited to spreading the existing salary across all pay periods resulting 
in a reduction in the amount of one or all bi-weekly paycheck in that year.

Methodology
External Competitiveness

·  The pay structure will be reviewed periodically as needed to make salary determinations or as 
determined by the Board of Trustees.

·  The Library will periodically collect, analyze, and consider in its pay structure, rates for 
library benchmark positions from the competitor market.

·  Positions that are not specific to the library world may be compared to other external markets as 
well.
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Internal Equity

“Internal Equity” at the Library shall be defined as the constant effort to ensure that pay is managed 
fairly across all employee scales.
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ADMINISTRATIVE STAFF

Administrative Staff are predominately salaried employees with a small number being hourly 
based on the guidelines of the Fair Labor Standards Act (FLSA). Administrative Staff members 
are interviewed, hired and evaluated by the Library Director & CEO or designee. Salaries are 
determined by the Library Director & CEO, consistent with the Library’s, in keeping with the 
Compensation Philosophy, internal equity considerations, and external market competitiveness. 
Salaries, and any contracts that may be developed with Administrative Employees, are subject to 
oversight and subject to the approval of the Board of Trustees. Any contracts that may be 
developed are subject to the approval of the Board.

Administrative staff generally have oversight of services that impact the entire system, rather than 
one specific branch or location, and have increased decision-making authority. Administrative 
staff categories include:

Executive Leadership Team

The Executive Leadership Team (ELT) is composed of the heads of each of the Divisions of 
PLYMC and acts as an advisory council to the Director & CEO. Individually, each member of 
the ELT is responsible for coordinating the activities of their Division and establishing Division-
specific procedures. Furthermore, each ELT member is responsible for coordinating with other 
ELT Divisions and activities to ensure alignment across the organization.

Managers and Directors

Managers and Directors have responsibility for one or more Departments and may directly 
oversee either Administrative or Represented Staff. Like the ELT, Managers and Directors are 
responsible for coordinating the activities of their Department with the other Departments in their 
Division and other Divisions to ensure alignment across the organization.

Individual Contributors

Individual Contributors (ICs) are employed to perform tasks and deliver services as assigned by 
their Manager or Director, representative ELT member, or the Director & CEO. ICs perform 
varied services, including but not limited to office coordination, IT support, graphic design and 
marketing, communications and public relations services, human resource services, accountancy, 
or facility maintenance.
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MATERIAL SELECTION AND DESELECTION POLICY

The Public Library of Youngstown and Mahoning County provides free service to all
residents in Mahoning County, both children and adults. Basic to this service is the judicious
selecting, servicing, and supplying of books and other materials. These books, viewing, and
listening materials are intended to aid any person in the pursuit of education, search for
information, and in creative use of leisure time. If one of these purposes must be
emphasized, the Library recognizes its role as an educational institution for the public, and
the Library affirms that its major concern must be contributing toward the removal of
ignorance.

The very words “book and materials selection” mean that not all items can be purchased,
stored, or made available. Budgetary and space constraints limit all libraries ability to buy
from the thousands of items produced annually, from the millions that have been produced,
the Library can only select those that will help it to achieve its stated mission:

The Public Library of Youngstown and Mahoning County connects people and 
communities to reliable resources that inspire learning and foster enrichment.

The Public Library of Youngstown and Mahoning County endorses the American Library
Association’s (ALA) LIBRARY BILL OF RIGHTS, which is outlined in Policy 101.

Responsibility for Selection

The Collection Development team shall consist of collection specialists in adult and youth
service areas working in conjunction with the collection access manager. This team follows
best practices and qualitative standards of materials acquisitions and selection and shares
responsibility with other Library staff and considers requests from the community.

Collection Standards

The selection team makes its selection decisions to the ensure an expansive and diverse
collection is purchased to support the needs of the community and diverse interests of the
population.

• The Library endorses intellectual freedom for all users.

• The best possible titles on individual subjects and the best works of individual 
authors will be added in various formats. Popularity and community demand are
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among the criteria used to select materials that foster a love of reading, personal 
enrichment, and enjoyment for readers of all ages.

• The Library provides materials representing various points of view on a wide variety
of subjects, including religious, political, and controversial issues. Individuals should
feel free to read and explore all ideas and to judge as individuals in a free society what
is acceptable to them.

• The collections are comprised of new and popular materials in various formats,
reference tools, and other materials to support lifelong learning.

• The Library participates in statewide resource sharing agreements to expand its
capacity to make more resources available to residents.

• The Library follows new and emerging formats and trends and incorporates them
into the collections.

Deselection of Materials (Weeding)

On a regular basis, professional librarians will review the Library’s collection for the purpose
of identifying and removing materials that are out of date, underutilized, in poor condition,
or have information that has become obsolete. Deselection is a key component of good
collection management practice and must be done to ensure that the Library’s collection
remains current, comprehensive, and responsive to community needs. Deselected materials
in good condition will be donated to Friends of the Library for sale.transferred to the Donor
Relations Department for assessment. Remaining materials not determined to be otherwise
useful, will be donated to the Friends of the Library Bookstore for sale.

Request for Removal
of Collection Material by the Public

The Library accepts requests for removal of collection material by the public. Refer to Board
Policy 650.

ADOPTED BY THE BOARD OF TRUSTEES SEPTEMBER 22, 1987 
AMENDED BY THE BOARD OF TRUSTEES JUNE 12, 2003 
AMENDED BY THE BOARD OF TRUSTEES SEPTEMBER 21, 2006 
AMENDED BY THE BOARD OF TRUSTEES APRIL 25, 2007
AMENDED BY THE BOARD OF TRUSTEES JUNE 14, 2018 
AMENDED BY THE BOARD OF TRUSTEES, FEBRUARY 9, 2023
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FRIENDS OF THE LIBRARY ORGANIZATIONS

The Board of Trustees of the Reuben McMillan Free Library Association (The Public Library of 
Youngstown and Mahoning County) looks upon the Friends of the Library organizations in 
Mahoning County as a worthwhile community organizations which benefit individual libraryies 
branches and the library system as a whole. *

The Friends of the Library is a separate and distinct 501(c)3 organization.

Friends of the Library organizations are distinct andThe Friends of the Library is separate from
the Library Trustees and cannot assume the duties of Trustees. Since operating expenses of the
Library are provided through allocation of public funds which are audited by the State Auditor,
Friends’ funds cannot be integrated.

The Donor Relations Manager will serve as the liaison between PLYMC and The Friends of the
Library and can advise and coordinate activities between the two organizations.

Any media, or other public relations needs, should be coordinated through the Donor Relations
Department and will be subject to approval by the Chief Stakeholder Relations Officer and the
Library Director and CEO.

To realize optimal benefits to the Library system, the Board of Trustees requests that all 
Friends organizations follow certain practices.

• All major projects of the Friends of the Library organizations should be undertaken only 
with the full knowledge and approval of the Library Director.

• Disbursements of Friends’ funds for library purposes should be reported to the 
Administration and generally require prior approval of the Library Director or his
designee.

• The Development Director serves as the liaison person between the Friends’
organizations and the Library Director.

• Publicity by Friends’ organizations on behalf of the library system should be coordinated
through the Community/Public Relations Director who will share ideas and offer 
suggestions and advice to publicity officers of Friends’ organizations.

• Fund raising activities of the Friends of the Library organizations should be 
coordinated in advance of the event or activity through the Development Director.

Friends of the Library are volunteers, distinct and separate from library personnel, but library 
staff members may act in advisory and/or participatory capacities for Friends’ activities and 
projects.

*Guidelines and Procedures for establishing and operating the Friends’ organizations will be 
available through the Development OfficeDonor Relations Department. 

ADOPTED BY THE BOARD OF TRUSTEES JUNE 20, 1986 
AMENDED BY THE BOARD OF TRUSTEES DECEMBER 9, 2004
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The Library Foundation of Youngstown and Mahoning County
Profit and Loss

January 1-May 31, 2026

Cash Basis  Tuesday, June 09, 2026 04:13 PM GMTZ   1/3

TOTAL

Income
Donations $103.00
Corporate/Business
Branch Operations
East 50.00

Total for Branch Operations $50.00

Digitization 10,000.00
General Operation 100.00
Programming
Summer Discovery 800.00

Total for Programming $800.00

Sponsorships $250.00
Ladies in Little Black Dresses 5,769.68

Total for Sponsorships $6,019.68

Ticket Sales
Ladies in Little Black Dresses 1,833.40

Total for Ticket Sales $1,833.40

Total for Corporate/Business $18,803.08

Foundations/Non-Profit Donations/Grants
General Operations 150.00
Programming
Summer Discovery 100.00

Total for Programming $100.00

Sponsorships $500.00
Ladies in Little Black Dresses 1,295.00

Total for Sponsorships $1,795.00

Ticket Sales 70.00
Total for Foundations/Non-Profit Donations/Grants $2,115.00

Individual Donations
Branch Operations
Austintown 50.00
Boardman 50.00
Canfield 676.50
Main 55.00
Michael Kusalaba 303.00
Poland 266.30
Springfield 1,585.00

Total for Branch Operations $2,985.80

General Operations 3,981.55
Programming $205.75
Summer Discovery 1,307.50
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The Library Foundation of Youngstown and Mahoning County
Profit and Loss

January 1-May 31, 2026

Cash Basis  Tuesday, June 09, 2026 04:13 PM GMTZ   2/3

TOTAL

Total for Programming $1,513.25

Sponsorships
Ladies In Little Black Dresses 3,312.50

Total for Sponsorships $3,312.50

Staff Scholarships 50.00
Ticket Sales
Ladies in Little Black Dresses 11,392.00

Total for Ticket Sales $11,392.00

Total for Individual Donations $23,235.10

Total for Donations $44,256.18

Total for Income $44,256.18

Gross Profit $44,256.18

Expenses
Advertising & Marketing 6,964.89
Events
Event Catering 1,622.39

Total for Events $1,622.39

Internal Dispersments
Advocacy 8,775.00
Branch Operations
Campbell 111.61
East 4,083.39
Michael Kusalaba
Family Place 9,256.41

Total for Michael Kusalaba $9,256.41

Total for Branch Operations $13,451.41

Programming $5,485.06
Summer Reading 7,893.63

Total for Programming $13,378.69

Total for Internal Dispersments $35,605.10

Legal & Professional Services
Professional Fees
Lobbying 1,068.00

Total for Professional Fees $1,068.00

Total for Legal & Professional Services $1,068.00

Office Supplies & Software
Equipment and Supplies 36.99
Printing 3,559.00
Shipping and Postage 131.64
Software Subscriptions 1,705.56

Total for Office Supplies & Software $5,433.19
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The Library Foundation of Youngstown and Mahoning County
Profit and Loss

January 1-May 31, 2026

Cash Basis  Tuesday, June 09, 2026 04:13 PM GMTZ   3/3

TOTAL

Other Business Expenses
Credit Card Processing Fee 597.39

Total for Other Business Expenses $597.39

Taxes & Licenses 266.10
Total for Expenses $51,557.06

Net Operating Income -$7,300.88

Other Income
Farmer's Trust Distribution Funds $42,044.15
Gas Well Royalties (Transferred to Barnhill Trust) 1,779.14

Total for Farmer's Trust Distribution Funds $43,823.29

Interest Earned 22,280.57
Trust Dividends 2,858.74

Total for Other Income $68,962.60

Net Other Income $68,962.60

Net Income $61,661.72
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