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Call to Order C. Weimer
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Background Information  

Presentation to Trustees A. Fifarek
J. Shaver

County Commissioners - Remarks and Q/A
5 Minutes Each

C Weimer

State Senator Al Cutrona
5 Minutes

C Weimer

John Boccieri - Remarks and Q/A
5 Minutes

C Weimer

Public Comments - 3 Minutes Each
Chris Graff
Laurie LaPlante
John Yerian
Karl Hallquist
Susan Yerian
Ted Downie 

C Weimer

 

Special Board Meeting - April 29, 2026
4:00 p.m. at Main Event Space
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Trustee Discussion of Library Renovations or Relocation C Weimer

Executive Session
For the purpose of considering the purchase of property for
public purposes

C. Weimer

Resolution to Relocate, Buy Property and Build New
Branch 4.29.26.pdf - 28
 

 

Resolution to Renovate and Repair Current Poland
Branch 4.29.26.pdf - 29
 

 

Vote
If motion passes: Resolution to Relocate
If motion fails: Resolution to Renovate

C Weimer

Adjournment C. Weimer
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Poland Branch Key Dates 2022 – 2026 Last Updated: April 20, 2026 

• July 2022 - PLYMC employs USA concrete to replace brick pavers with colored concrete

on back walkway due to safety concerns.

• Summer 2023 - Budgeted carpet replacement and repainting project completed.  Clock on

tower also repaired.

• Fall 2023 - PLYMC is notified that prior approval of concrete project from Poland

Village was required.  Aimee speaks with ARB Chair and Zoning Administrator about

next steps.

• November 6, 2023 - First Village Council Appearance PLYMC apologized for error

following process and offers remediation.  Discussions ensue.

• March 2024 - PLYMC review of building in preparation for budgeted exterior repainting

project reveals need for 3rd party structural assessment.

• March 28, 2024 – Letter to Poland Village notifying them of plans to test seal coating on

a segment of the back patio and about the commencement of the 3rd party review of the

building status.

• May 9, 2024 - Building and Sites Committee Meeting at Canfield Library.  Discussed

concerns about the building status with committee members and informed them about the

process to select an outside evaluator.

• May 15th, 2024 - BSHM selected for 3rd party review

• May 30, 2024 - PLYMC offers enhanced proposal to re-stain concrete and submits

Zoning Permit Application on recommendation of Zoning Administrator.

• May 30th, 2024 - Presentation of re-staining option, with permit application to Poland

Village Architectural Review Board.  ARB decides to visually inspect and further discuss

the proposal.  Proposal ultimately not approved.

• June 20, 2024 - Meeting with BSHM - Need for geotechnical analysis communicated

• July 9, 2024 – Walkthrough of building with BSHM and GCI
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• July 2nd, 2024 - Geotechnical Consultants, Inc selected for geotechnical analysis

• July 15, 2024 - Press release informs public of the date for the day-long building closure,

geotechnical analysis, and architectural review

• July 22, 2024 - Core samples drilled

• August 7, 2024 - Core sample report delivered.  Open hearth slag found as cause of slab

heaving.

• August 20, 2024 - Press release about core sample findings, safety reminder and public

notification about ongoing architectural review

• August 29, 2024 - Bialosky selected for Facilities Masterplan project.  Contract signed

October 18th.

• September 18, 2024 - Letter from County Commissioners and Village of Poland

requesting specifics on next steps to be taken with building repair.

• November 22, 2024 - Due date for BSHM report

• November 14, 2024 - Masterplan project initial meeting

• November 25-December 16 - Independent assessments of all buildings by Bialosky

conducted for Masterplan project.  Poland assessment January 13th, 2025.

• January 6, 2025 - Delivery of BSHM report

• February 11, 2025 - Request made to Bialosky for “second opinion” on BSHM report and

incorporation into Masterplan project

• February 19, 2025 - Walkthrough of building with Bialosky team to discuss BSHM

findings and “second opinion” analysis

• May 9, 2025 - Final delivery of Bialosky report on building condition and options for

addressing

• May 14, 2025 - Building and Sites Meeting with discussion condition and options –

relocate option recommended by staff, committee concurs
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• May 20, 2025 - Special Meeting of the Board for multiple actions, including discussion of 

condition and option recommendation – Board votes to have staff explore options for 
relocation and report findings back to the Board.

• May 22, 2025 - Press conference on the Board’s decision and Tour of the facility with 
approximately _ people in attendance.

• June 24, 2025 – Poland Community Feedback session with approximately _ people in 
attendance.

• September 9, 2025 – Poland Village Council passes a resolution in support of keeping 
Poland Library and the current facility in place.

• September 11, 2025 – Public registered to speak at Regular Board Meeting:  David Smith, 

Joan Smith, Chris Graff, Phyllis Ricchiuti, Ted Downiem, Susan Yerian

• October 15, 2025 – Congressman Michel Rulli sends a letter to PLYMC to express his

“support in preserving the Poland branch of the Public Library of Youngstown and 
Mahoning County.”

• October 23, 2025 - State Senator Al Cutrona sends a letter to PLYMC to voice his “strong 
support for the preservation of the Poland branch of the Public Library of Youngstown 
and Mahoning County.”

• October 25, 2025:  - The Mahoning County Commissioners votes unanimously on a 
resolution expressing “its support for preserving the Poland Public Library in its historic 
functional form”

• November 7, 2025 - Tour of Poland Library building and grounds for elected officials and 
concerned citizens with approximately _ people in attendance.

• December 11, 2025 – Speakers at Regular Board Meeting:  D. Jonah Karzmer, C. Afjun 
Tuli, Joann Pirko, John Yerian

• January 20, 2026 – Public registered to speak at Building and Sites Committee Meeting: 
Joan Smith, John Yerian, Kathy Miller, Liam Roberts.
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• Feburary 12, 2026 – Public registered to speak at Regular Board Meeting:  Larry Bartos,

Mayor Tim Sicafuse, Ellen Zlotnick, Alexander Lamb

• April 9, 2026 – Building and Sites Meeting to present findings. Committee agrees to

move the findings forward to the full Board without recommendation. Public registered

to speak: David Smith, Joan Smith, Susan Yerian, Dee Dee Graff, Larry Bartos, Patti

Wanat

• April 29th, 2026 – Special meeting of the full Board to consider findings of the

Relocation investigation.
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE REUBEN MCMILLAN FREE
LIBRARY ASSOCIATION DBA THE PUBLIC LIBRARY OF

YOUNGSTOWN AND MAIIONING COUNTY
(RESOLUTTON 2026- )

WHEREAS, the Board of Trustees of the Reuben McMillan Free Library Association dba

The Public Llbrary ofYoungstown and Mahoning County (the "Library" or the "Board"), wishes

to set forth its decision as to the future of the Poland Branch of the Library.

WHEREAS, the current Poland Branch of the Library is in need to repair and renovation.

WHEREAS, the Library has considered various options for the future of the Poland Branch

of the Library which is currently located at3I7 S. Main Street, Poland, Ohio 44514.

WHEREAS, the Board has decided that the Library will move and relocate from the current

location of the Poland Branch of the Llbrary currently located at 311 S. Main Street, Poland, Ohio

44514.

BE IT RESOLVED, upon a majority affirmative vote of a quorum of the Board, The Public

Library ofYoungstown and Mahoning County will relocate the Poland Branch of the Library from
its current location located at 3l I S. Main Street, Poland, Ohio 44514 to another location selected

by The Library.

BE IT RESOLVED, upon a majority affirmative vote of a quorum of the Board, the Library
Board authorizes the purchase of property for the future location of the new Library branch. The

Board authorizes the Director and CEO to execute any and all documents andlor contracts which

in her discretion need to be executed to purchase this property.

BE IT RESOLVED, upon a majority afiirmative vote of a quonrm of the Board, the Board

authorizes the building and construction of a new Library Branch at the location of the property to

be purchased. The Board authorizes the Director and CEO to execute any and all documents'

andlor contracts which in her discretion need to be executed to build and construct the new Llbrary
branch.

Voted upon and approved by the Llbrary Board of Trustees this 

- 
day ofApril2026.

Attest:

Date Carole Weimer, President
Board of Trustees

Denise Glinatsis Bayer, Secretary
Board of Trustees

Date
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RESOLUTION OF THE BOARD OF TRUSTEES OF THE REUBEN MCMILLAN FREE

LIBRARY ASSOCIATION DBA THE PUBLIC LIBRARY OF
YOUNGSTOWN AND MAIIONING COUNTY

(RESOLUTTON 2026- |

WI-illREAS, the Board of Trustees of the Reuben McMillan Free Library Association dba

The Public Library of Youngstown and Mahoning County (the "Library" or the "Board"), wishes

to set forth its decision as to the future of the current Poland Branch of the Libtary.

WIIEREAS, the current Poland Branch of The Library is in need of repair and renovation.

WHEREAS, the Library has considered various options for the future of the Poland Branch

of the Library currently located at3lI S. Main Street, Poland, Ohio 44514.

WIIEREAS, the Board has decided that the Library will not currently move from the

current location of the Poland Branch of the Library,but rather The Library will repair and renovate

the current Poland Branch of the Public Library located at 311 S. Main Street, Poland, Ohio 44514.

BE IT RESOLVED, upon a majority aflirmation vote of a quorum of the Board, the Library

Board of Youngstown and Mahoning County will keep the Poland Branch of the Library at its

current location located at 311 S. Main Street, Poland, Ohio 44514 and will repair and renovate

that Library Branch. The Board authorizes repair and renovation of the current location of the
poland Branch of the Public Library. The Board authorizes the Library Director and CEO to

execute any and all documents and/or contracts which in her discretion need to be executed to

repair and ienovate the Poland Branch currently located at3ll S. Main Street, Poland, Ohio 44574.

Votecl upon and approved by the Llbrary Board of Trustees this 

- 
day of April2026.

Attest:

Date Carole Weimer, President
Board of Trustees

Date Denise Glinatsis Bayer, Secretary
Board of Trustees
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